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What hidden skill links successful people in all walks of life--across cultures, industries, generations . . . all of time? The answer is surprisingly simple: they know
how to ask the right questions at the right time. Questions help us break down barriers, discover secrets, solve puzzles, and imagine new ways of doing things.
The right question can provide for us not only the answer we need right then but also the ones we ll need tomorrow. Emmy award‒winning journalist and
media expert Frank Sesno wants to teach you how to question others in a methodical, intentional way so that you can find the same success that others have
found by mastering this simple skill. From the author s illuminating interviews that he has included in the book, you will learn:• How the Gates Foundation
used strategic questions to plan its battle against malaria• How turnaround expert Steve Miller uses diagnostic questions to get to the heart of a company's
problems• How creative questions animated a couple of techie dreamers to brainstorm Uber • How journalist Anderson Cooper uses confrontational
questions to hold people accountableThroughout Ask More, you ll explore all different types of inquiries--from questions that cement relationships, to those
that will help you plan for the future. By the end, you ll know what to ask and when, what you should listen for, and what you can expect as the outcome.
A concise, practical, and timely guide for board members of arts organizations
Planning today is more important than ever. Both acquisition and allocation of resources are increasingly difficult for arts organizations as a result of emerging
technologies, reduced arts education, aging donors, and the advent of new forms of entertainment. It is essential for arts organizations to take a coherent
approach to these issues to remain vibrant over time. In fact, most arts organizations do periodically attempt some kind of planning exercise. But a review of
hundreds of such plans suggests that most contain merely a wish list, rather than concrete plans for the future: "We will increase ticket sales!" is a common
"strategy" expressed in too many arts plans. In the absence of details about how ticket sales will be increased, it's an empty promise. In Strategic Planning in the
Arts, Michael M. Kaiser, the former head of the Kennedy Center in Washington, DC, and an arts management guru, has produced a clear, concise guide for staff
or board members of not-for-profit arts organizations who are responsible for developing, evaluating, or implementing plans. Relying on real-world cases and
examples, Kaiser shows how to conceive, assess, and act on every part of the strategic plan, from the mission statement to the financial statement; from
managing the board to marketing. Praise for Michael Kaiser: "A rich yet tidy cornucopia of solutions for the challenges facing the American arts scene." Washington Post
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Both practitioners and scholars agree that organizations that are ready to cope with crisis should be better able to manage it than organizations which are
not prepared. As, due to their company characteristics, family businesses are exposed to additional causes of crisis beyond the usual causes all companies face,
preparing for crisis is of specific importance to them. Based on empirical investigations, Pedram Faghfouri shows that non-family businesses are more likely to
prepare for crisis when compared to family businesses. The author s findings let further suggest that the existence of a supervisory board has a positive effect
on the degree of crisis readiness of a family business. Moreover, in family businesses with supervisory boards, the involvement of family members in the top
management team seems to have a negative effect on the degree of crisis readiness.
An artistic, smart self-help book that prompts and inspires readers to write lists of things they like--a simple yet profound way to collect and remember the
good in daily life. This scrapbook-style art book is an invitation to write lists of things you like: small things that bring delight, intriguing things that excite, and
meaningful things that make every day special. It's a how-to guide, writing prompt, model for self-discovery, and beautiful inspiration for daily gratitude, with
poet Jacqueline Suskin's personal lists intertwined with photographs, illustrations, and instruction. It's a self-help book for people who might not be drawn to
standard self-help, and it's creative thinking for people who might not identify themselves as creative thinkers (What does it mean to "like" something in
today's digital age, anyways?). Above all, it presents a simple, dependable method to notice the good that's all around us--even in a traffic jam or waiting in
line--so we can inhabit our world more fully and smile more in the process.
Ed Whitacre is credited with taking over the corporate reins at General Motors (GM) when the automotive manufacturer was on the brink of bankruptcy during
2009 and turned the company around in magnificent fashion. In this business memoir, the native Texan explores his unique management style, business
acumen and patriotism. It was President Obama who reached out to Ed Whitacre to come out of retirement and take over GM in 2009. A down-to-earth, nononsense Texas native with a distinctive Texas twang in his voice, Whitacre was reluctant to come out of retirement to work at GM. But Whitacre is that rare
CEO with great charisma and extraordinary management instincts. And when he got to Detroit, he started to whittle down the corporate bureaucracy right
away - and got GM back on track in record time Before being pulled out of retirement to run GM by Obama, Ed Whitacre had spent his entire corporate career in
the telecom business, where he ultimately ended up running AT&T.
Roll Up Your Sleeves & Fix the Problem! ABC Hurricane Shutters, a Florida-based company, was on the verge of Chapter 11 bankruptcy, having recorded losses
in each of the preceding three years. In From Red to Black: A Business Turnaround, Robert S. Curry shares his thought process, action steps, and profit
improvement recommendations throughout his turnaround engagement at the shutter company. After Bob's first meeting with the owner, he developed a
detailed plan for recovery and was engaged the next day. Within four months, the company had made a complete turnaround with nearly every "must-do"
completed. Thanks to Bob's efforts, ABC was well on its way to becoming the most profitable hurricane shutter company in Florida. While every business in
distress is unique, Bob's philosophy is that everyone in the company has to roll up their sleeves and work hard to fix the problems or find a new place to work.
Effective communication is paramount. He begins every engagement by listening and says of this particular business turnaround, "I spent the first two weeks
listening to managers and staff, all of whom had a perception of what was wrong with the company. My father told me a long time ago, 'God gave you two ears
and one mouth, so listen, and you will learn!' And so that's what I did-and always do." The takeaway lessons in this illustrative story are sure to spark your ideas
on how to turn a troubled company around and help you take proactive steps toward financial stability and profit. As Bob always says, there is no substitute for
a strong leader to make a company profitable. Read From Red to Black, and you will learn how to be that leader.
When Bill Bratton was sworn in as New York City's police commissioner in 1994, he made what many considered a bold promise: The NYPD would fight crime in
every boroughand win. It seemed foolhardy; even everybody knows you can't win the war on crime. But Bratton delivered. In an extraordinary twenty-seven
months, serious crime in New York City went down by 33 percent, the murder rate was cut in half--and Bill Bratton was heralded as the most charismatic and
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respected law enforcement official in America.. In this outspoken account of his news-making career, Bratton reveals how his cutting-edge policing strategies
brought about the historic reduction in crime. Bratton's success made national news and landed him on the cover of Time. It also landed him in political hot
water. Bratton earned such positive press that before he'd completed his first week on the job, the administration of New York's media-hungry mayor Rudolph
Giuliani, threatened to fire him. Bratton gives a vivid, behind-the-scenes look at the sizzle and substance, and he pulls no punches describing the personalities
who really run the city. Bratton grew up in a working-class Boston neighborhood, always dreaming of being a cop. As a young officer under Robert di Grazia,
Boston's progressive police commissioner, he got a ground-level view of real police reform and also saw what happens when an outspoken, dynamic, reformminded police commissioner starts to outshine an ambitious mayor. He was soon in the forefront of the community policing movement and a rising star in the
profession. Bratton had turned around four major police departments when he accepted the number one police job in America. When Bratton arrived at the
NYPD, New York's Finest were almost hiding; they had given up on preventing crime and were trying only to respond to it. Narcotics, Vice, Auto Theft, and the
Gun Squads all worked banker's hours while the competition--the bad guys--worked around the clock. Bratton changed that. He brought talent to the top and
instilled pride in the force; he listened to the people in the neighborhoods and to the cops on the street. Bratton and his "dream team" created Compstat, a
combination of computer statistics analysis and an unwavering demand for accountability. Cops were called on the carpet, and crime began to drop. With
Bratton on the job, New York City was turned around. Today, New York's plummeting crime rate and improved quality of life remain a national success story.
Bratton is directly responsible, and his strategies are being studied and implemented by police forces across the country and around the world. In Turnaround,
Bratton shows how the war on crime can be won once and for all.
For the past thirty years, Steve Miller has done the messy, unpleasant work of salvaging America's lost companies with such success that the Wall Street Journal
has dubbed him "U.S. Industry's Mr. Fix It." From his very first crisis assignment as point man for Lee Iaccoca's rescue team at Chrysler, Miller built an
international reputation while fixing major problems in such varied industries as steel, construction, and health care. Most recently, as chairman and CEO of the
bankrupt automotive parts manufacturer Delphi Corporation, he has confronted head-on the major issues threatening the survival of Detroit's Big Three. A
battle is being fought in the heart of industrial America̶or what is left of it̶Miller observes. In the auto industry as well as every manufacturing corporation,
management and labor are at loggerheads over wages and the skyrocketing costs of employee benefits. The way out of this battle is often painful and Miller is
deeply aware of the high price individual workers and many communities have had to pay as a result. In this frank and unsparing memoir, Miller reveals a rarely
seen side of American management. Miller recounts the inside story of the many turnaround jobs that have led to his renown as Mr. Fix It. But he also paints an
intimate picture of his relationship with Maggie Miller, his wife of forty years, with whom Miller shares the credit for his success. Described by Miller as "my
mentor and tormentor," Maggie served as his most trusted adviser and kept him focused on what truly matters until her death from brain cancer in 2006. A
deeply moving personal story and timely snapshot of the state of American manufacturing and what it will take to restore it to profitability, The Turnaround Kid
is Steve Miller's fascinating look at his education as an American executive.
Explains how Billy Beene, the general manager of the Oakland Athletics, is using a new kind of thinking to build a successful and winning baseball team
without spending enormous sums of money.
Half a million American businesses are in deep trouble right now, and one in five will fail this year. If your company is exhibiting the classic warning signs of
collapse - such as vendors demanding payments COD and cash flows that won't cover next month's payroll - you must read this book. The Art of the
Turnaround teaches owners and managers how to manage under fire, regroup, and resurrect their troubled companies. Written by two seasoned turnaround
artists, it shows how to use your embattled position to new advantage when negotiating . . . slash fixed overhead costs by at least 30 percent . . . weigh every
available option (including a few you may not be aware of) . . . and transform sheer survival into newfound success.
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This companion to The Lean Turnaround shows exactly how to use lean leadership to eliminate waste while increasing profitability and driving
sustainability While many companies have attempted to become Lean, few have captured the full promise of this better way of business. In this compelling
sequel to The Lean Turnaround, lean pioneer Art Byrne leads you through a step-by-step transformation in which he tackles all the key challenges that you will
deal with. Lean is more than a tactic. Byrne reveals its power as a complete strategy that: *Dramatically boosts profit margins, earnings, and ultimately
enterprise value by *Engaging every employee in a culture of continuous improvements where *Every person takes ownership for problem-solving and
learning in order to *Deliver more value to the customer by identifying and removing waste̶permanently. In The Lean Turnaround Action Guide, Byrne draws
from his 30 years of experience leading Lean in more than 30 companies. By setting this book in a company based on his experience, he is able to identify and
guide you through the many challenges you will face on your successful Lean turnaround.
THE C-LEVEL GUIDE TO SUCCEEDING WITH LEAN "With 30 years of accumulated experience, Art Byrne is one of the rare few people who can speak with
authority about the pitfalls of fi nancial measurement systems, the importance of respect for people, the power of Lean in the marketplace, and the leverage
from organizing people around value streams. When he writes 'Go to the Gemba and Run Your Kaizen,' we must take heed." -- MASAAKI IMAI, bestselling
author of Kaizen and Gemba Kaizen "In this wonderful and important book, Byrne shows us that Lean management, understood and practiced correctly,
consistently delivers spectacular results." -- BOB EMILIANI, author, Better Thinking, Better Results, and Professor, Connecticut State University "A compelling
picture of how Lean techniques and attitudes enable CEOs and senior executives to create a culture for transforming a company and putting it on a
highperformance path." -- JERRY J. JASINOWSKI, former President of the National Association of Manufacturers "Art Byrne provides real-world examples of how
he exhibited the wisdom and courage to do the right thing, improving work practices at all levels of the organization to deliver the right results for all
stakeholders. Which comes first, the wisdom or the courage? Read The Lean Turnaround to find out." -- JOHN SHOOK, Chairman and CEO, Lean Enterprise
Institute "Lean is the closest thing to magic I have experienced in my 40 years in business. I recommend Lean and this book to everyone responsible for the
performance of a business, particularly those in private equity like me, where leverage magnifies the importance of cash." -- JOHN CHILDS, founder and CEO, of
J. W. Childs Associates L.P. "A must-read for any leader interested in understanding the strategic advantages from focusing on activities that add value to the
customer experience." -- GARY S. KAPLAN, MD, Chairman and CEO of the Virginia Mason Health System Lean isn't just for manufacturing anymore . . . Few
business leaders in the world have applied Lean strategy as successfully as Art Byrne has--and none has the ability to explain how to do it with such
succinctness and clarity. Famous for turning around the wire management company Wiremold, where he rethought every aspect of operations from the
customer's standpoint--and got everyone else in the company to do likewise--Byrne has successfully implemented Lean strategies in more than 30 companies
in 14 different countries. In The Lean Turnaround, this legendary business leader shares everything he has learned during his remarkable career and shows how
anyone can achieve similar results. His primary message is this: Lean strategy isn't just for manufacturing. In fact, Byrne is using this very approach in his
present position at a private equity firm. Whatever type of company you run, Lean can be used to improve virtually every aspect of operations, from training
and leading employees to accounting and payroll issues. The Lean Turnaround explains all the ins and outs of applying Lean strategy to: Eliminate waste in
every value-added operation Deliver consistent value to customers Stimulate growth and add jobs Increase wealth for all your stakeholders Build a company
culture of continuous improvement (kaizen) Instead of attempting to get customers to conform to your way of doing things--which is, sadly, what most
managers are taught to do--you need to configure your company to be responsive to the customers. This is at the core of Byrne's method--and it always works.
Everywhere you look, businesses are closing their doors - both recent startups and long-standing establishments. No matter which statistics you read, it seems
that the odds are against success for small-to-medium- sized businesses. Is closing the doors inevitable once the balance sheet reads red so many months in a
row? Perry M. Anderson replies with a resounding No! This book offers hope and help to distressed business owners and managers in need of an immediate
turn-around solution. Perry understands that it is not "just a business." Instead, it is the livelihoods that real families depend on. Appreciative of the urgency
with which complex and high-impact decisions must be made, he delineates those tasks that must be done now in order to stave off the creditors, and the
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steps to undertake next in bringing the company back from the brink. In compassionate yet no-nonsense terms, Mr. Anderson shines a light through the
shadow of bankruptcy onto the landscape of business turnaround.
THE C-LEVEL GUIDE TO SUCCEEDING WITH LEAN "With 30 years of accumulated experience, Art Byrne is one of the rare few people who can speak with
authority about the pitfalls of fi nancial measurement systems, the importance of respect for people, the power of Lean in the marketplace, and the leverage
from organizing people around value streams. When he writes 'Go to the Gemba and Run Your Kaizen,' we must take heed." -- MASAAKI IMAI, bestselling
author of Kaizen and Gemba Kaizen "In this wonderful and important book, Byrne shows us that Lean management, understood and practiced correctly,
consistently delivers spectacular results." -- BOB EMILIANI, author, Better Thinking, Better Results, and Professor, Connecticut State University "A compelling
picture of how Lean techniques and attitudes enable CEOs and senior executives to create a culture for transforming a company and putting it on a
highperformance path." -- JERRY J. JASINOWSKI, former President of the National Association of Manufacturers "Art Byrne provides real-world examples of how
he exhibited the wisdom and courage to do the right thing, improving work practices at all levels of the organization to deliver the right results for all
stakeholders. Which comes first, the wisdom or the courage? Read The Lean Turnaround to find out." -- JOHN SHOOK, Chairman and CEO, Lean Enterprise
Institute "Lean is the closest thing to magic I have experienced in my 40 years in business. I recommend Lean and this book to everyone responsible for the
performance of a business, particularly those in private equity like me, where leverage magnifies the importance of cash." -- JOHN CHILDS, founder and CEO, of
J. W. Childs Associates L.P. "A must-read for any leader interested in understanding the strategic advantages from focusing on activities that add value to the
customer experience." -- GARY S. KAPLAN, MD, Chairman and CEO of the Virginia Mason Health System Lean isn't just for manufacturing anymore . . . Few
business leaders in the world have applied Lean strategy as successfully as Art Byrne has--and none has the ability to explain how to do it with such
succinctness and clarity. Famous for turning around the wire management company Wiremold, where he rethought every aspect of operations from the
customer's standpoint--and got everyone else in the company to do likewise--Byrne has successfully implemented Lean strategies in more than 30 companies
in 14 different countries. In The Lean Turnaround, this legendary business leader shares everything he has learned during his remarkable career and shows how
anyone can achieve similar results. His primary message is this: Lean strategy isn't just for manufacturing. In fact, Byrne is using this very approach in his
present position at a private equity firm. Whatever type of company you run, Lean can be used to improve virtually every aspect of operations, from training
and leading employees to accounting and payroll issues. The Lean Turnaround explains all the ins and outs of applying Lean strategy to: Eliminate waste in
every value-added operation Deliver consistent value to customers Stimulate growth and add jobs Increase wealth for all your stakeholders Build a company
culture of continuous improvement (kaizen) Instead of attempting to get customers to conform to your way of doing things--which is, sadly, what most
managers are taught to do--you need to configure your company to be responsive to the customers. This is at the core of Byrne's method--and it always works.
Every successful business needs to have turnaround tactics in its arsenal. When a business is struggling, it's these tactics that will turn the tide. Everyday
Turnaround tells the tale of a turnaround CEO of a fictional organization who uses agile tactics such as kaizen and scrum to achieve success. Author Eric Kish
developed and tested the Everyday Turnaround concept while executing 12 turnarounds across seven industries and three continents over a period of 18 years.
From the introduction: "The guy who hired me to do my first turnaround was very smart. He gave me on average 18 months to complete a turnaround and
then, overnight and with no warning, would move me to the next one. And he would not allow me to take any of the people I trained and coached in the
previous one. This became a ritual for the next 10 years and resulted in 7 successful turnarounds. "I had very little time, if any, to prepare for the next
turnaround. I had to get my bearings on the spot and 'fly the airplane while it was being built'. This meant that while discovering and developing assumptions I
needed to act and have the organization follow. And I also knew that the day will come when I will move on overnight and will leave behind a leadership team
and an organization that can fly 'the airplane' without me."
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On a hot summer afternoon in 1972, three teenagers drove into an unfamiliar neighborhood and six lives were altered forever. Thirty five years later, one
survivor of that day reaches out to another, opening a door that could lead to salvation. But another survivor is now out of prison, looking for reparation in any
form he can find it. THE TURNAROUND takes us on a journey from the rock-and-soul streets of the '70s to the changing neighborhoods of D.C. today, from the
diners and auto garages of the city to the inside of Walter Reed Army Medical Hospital, where wounded men and women have returned to the world in a time
of war. A novel of fathers and sons, wives and husbands, loss, victory and violent redemption, THE TURNAROUND is another compelling, highly charged novel
from George Pelecanos, "the best crime novelist in America." -Oregonian
The head of the 2002 Salt Lake City Winter Olympics organizing committee describes how he assumed the leadership of the troubled organization and turned
it around to present one of the most successful Olympic Games ever.
Is your once-thriving organization stuck? Is your team on life support, unable to deliver on its potential? Is your initiative or campaign limping along instead of
sprinting ahead? Lisa Gable, turnaround mastermind, offers a clear-headed, straightforward method for getting you back on track. For more than 30 years, Lisa
Gable has been called to turnaround failing organizations̶businesses, teams, nonprofits, political campaigns, and government projects̶and solve seemingly
intractable problems. From Silicon Valley to Washington DC, she s seen it all. Over time, she s learned the key to course-correct when things go South is
applying the discipline of process engineering̶carefully reevaluating everything your organization does and how it does it̶with diplomacy and humanity,
taking care of relationships, and forging strong partnerships. In Turnaround, Gable shares her simple but powerful method for breathing new life into the most
troubled ventures: Visualize the future̶don t fix what s there; start from scratch. Break down the present̶ditch what isn t working; keep what does.
Create a path to your future̶map out critical decisions and actions needed. Execute with confidence and diplomacy̶speed up by partnering well with others.
At a time when dizzying innovation cycles, hyper-competition, and a global pandemic have made survival more challenging than ever, Gable s time-tested
and industry-proof method will give you the tools to turn your ship around and chart a course to success.
The most common failing in business today is the inability to keep up with the pace of change. The 5-Day Turnaround explains how established companies can
kick-start growth by adopting the core traits of smart startups. This fictional turnaround is brought to life by a cast of believable characters in five days of mindstretching meetings.
A veteran journalist discovers an ancient system of speech techniques for overcoming the fear of public speaking̶and reveals how they can profoundly
change our lives. In 2010, award-winning journalist John Bowe learned that his cousin Bill, a longtime extreme recluse living in his parents basement, had, at
the age of fifty-nine, overcome a lifetime of shyness and isolation̶and gotten happily married. Bill credited his turnaround to Toastmasters, the world's largest
organization devoted to teaching the art of public speaking. Fascinated by the possibility that speech training could foster the kind of psychological well-being
more commonly sought through psychiatric treatment, and intrigued by the notion that words can serve as medicine, Bowe set out to discover the origins of
speech training̶and to learn for himself how to speak better in public. From the birth of democracy in Ancient Greece until two centuries ago, education
meant, in addition to reading and writing, years of learning specific, easily taught language techniques for interacting with others. Nowadays, absent such
education, the average American speaks 16,000 to 20,000 words every day, but 74 percent of us suffer from speech anxiety. As he joins Toastmasters and
learns, step-by-step, to successfully overcome his own speech anxiety, Bowe muses upon our record levels of loneliness, social isolation, and political
divisiveness. What would it mean for Americans to learn once again the simple art of talking to one another? Bowe shows that learning to speak in public
means more than giving a decent speech without nervousness (or a total meltdown). Learning to connect with others bestows upon us an enhanced sense of
freedom, power, and belonging.
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Audisee® eBooks with Audio combine professional narration and sentence highlighting to engage reluctant readers! Justin has always been a big fan of Mason
Falls High School's baseball team, the Lions̶even though they are the worst in their division. But this season, the Lions are playing surprisingly well under the
new coach. Almost too well to believe. Justin wonders if the new coach has simply whipped the players into shape, or if something else is responsible for the
team's drastic turnaround.
When firms are on the brink of failure, only turnaround management can restore performance and profitability. The key is to provide stability and create cash
(and a breathing space) for building long-term success. This fully revised edition provides practical advice on restoring confidence through effective leadership
and planning. It highlights the importance of communication with stakeholders, staff, customers and suppliers, and how best to structure the capital base of an
organization in order to fund recovery and future growth. Essential reading for chief executives, consultants and merchant bankers (as well as investors
tracking the progress of ailing businesses), this book offers a definitive set of tools and techniques.
Written by leading experts in the field of business, finance, law and economics, this edited volume brings together the latest thoughts and developments on
turnaround management and business rescue from an academic, judiciary and turnaround/insolvency practitioner perspective. Turnaround Management and
Bankruptcy presents different viewpoints on turnarounds and business rescue in Europe. Presenting a state-of-the-art review of failure research in finance,
such as on bankruptcy prediction, causes of decline, or distressed asset valuation. It also presents the latest insights from turnaround management research as
well as giving a contemporary insight into law debates on insolvency legislation reform, cross-border judicial issues, bankruptcy decision-making by judges
and competition policy in distressed economies. Finally, the book provides a regional and sector perspective on how the current crisis affects Europe, its
government policies and industry performance. In this way, the volume presents a modern, interdisciplinary and scholarly overview of the latest insights, issues
and debates in turnaround management and business rescue, developing a European perspective in an attempt to redress the predominance of an American
orientation in the academic literature. It aims at a wider audience interested in turnarounds and failure, such as faculty and students in the fields of law,
business, economics, accountancy, finance, strategic management, and marketing, but also at judges, insolvency practitioners, lawyers, accountants and
turnaround professionals, as well as the EU and government officials, staff of trade unions and employer s associations.
In this clear-minded but sobering book, Michael M. Kaiser assesses the current state of arts institutions-orchestras; opera, ballet, modern dance, and theater
companies; and even museums. According to Kaiser, new developments in the twenty-first century, including the Internet explosion, the death of the
recording industry, the near-death of subscriptions, economic instability, the focus on STEM education in schools, the introduction of movie-theater opera, the
erosion of newspapers, the threat to serious arts criticism, and the aging of the donor base have together created tremendous challenges for all arts
organizations. Using Michael Porter's model of industry structure to describe how industries evolve, Kaiser argues persuasively that unless steps are taken now,
midsized performing arts institutions will have all but evaporated by 2035. Only the largest arts organizations will survive, with tickets priced for the very
wealthy and programming limited to the most popular and lucrative productions. Kaiser concludes with a call to arms. With three extraordinary decades'
experience as an arts administrator behind him, he advocates passionately for risk-taking in programming and more creative marketing, and details what
needs to happen now-building strong donor bases, creating effective boards, and collective action-to sustain the performing arts for generations to come.
The Turnaround Experience has been specifically aimed at would-be turnaround managers, presidents of financially troubled companies, and students of
business administration who are interested in handling the inevitable business setbacks which occur in all businesses with almost predictable regularity. The
book provides an overview of how to approach a business turnaround, and has been sprinkled with the author's related on-the-job experiences. When first
published in Canada, the book was on the Montreal best-sellers list.
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What do the London Science Museum, California Shakespeare Theater, and ShaNaNa have in common? They are all fighting for relevance in an often indifferent
world. The Art of Relevance is your guide to mattering more to more people. You'll find inspiring examples, rags-to-relevance case studies, research-based
frameworks, and practical advice on how your work can be more vital to your community. Whether you work in museums or libraries, parks or theaters,
churches or afterschool programs, relevance can work for you. Break through shallow connection. Unlock meaning for yourself and others. Find true relevance
and shine.
Practical advice (supported by extensive case studies) for fixing troubled arts organizations
JAM-PACKED WITH CONFIDENCE-BUILDING TECHNIQUES Confidence is essential to success, happiness, and peace of mind. Whether it be in sports, business, or
any other area of life, the most confident people tend to be the most successful. But despite knowing how important confidence is, it's easy to lose your selfconfidence and start doubting yourself-especially during difficult times. This book will show you how to build and maintain confidence while eliminating selfdoubt and insecurity-no matter what is going on around you. In this inspirational fable, Danny O'Connor is an insecure fourth-string quarterback on one of the
worst college football teams in America. But his life changes when a new coach named Bud Sullivan is hired and begins showing Danny and his teammates how
to build the confidence needed to turn around their losing ways. Over the course of three years, Bud lays the foundation for one of the greatest turnarounds in
college football history and Danny learns invaluable lessons that will last him a lifetime. As this story plays out, you will learn the practical, real-world methods
used by some of the greatest coaches of all time for instantly generating self-confidence. Perfect for individuals and teams, the powerful techniques in this
book will help you build the type of confidence that can turn around any situation and ignite winning streaks in every area of life.
A Wall Street Journal Bestseller Named a Financial Times top title How to unleash "human magic" and achieve improbable results. Hubert Joly, former CEO of
Best Buy and orchestrator of the retailer's spectacular turnaround, unveils his personal playbook for achieving extraordinary outcomes by putting people and
purpose at the heart of business. Back in 2012, "Everyone thought we were going to die," says Joly. Eight years later, Best Buy was transformed as Joly and his
team rebuilt the company into one of the nation's favorite employers, vastly increased customer satisfaction, and dramatically grew Best Buy's stock price. Joly
and his team also succeeded in making Best Buy a leader in sustainability and innovation. In The Heart of Business, Joly shares the philosophy behind the
resurgence of Best Buy: pursue a noble purpose, put people at the center of the business, create an environment where every employee can blossom, and treat
profit as an outcome, not the goal. This approach is easy to understand, but putting it into practice is not so easy. It requires radically rethinking how we view
work, how we define companies, how we motivate, and how we lead. In this book Joly shares memorable stories, lessons, and practical advice, all drawn from
his own personal transformation from a hard-charging McKinsey consultant to a leader who believes in human magic. The Heart of Business is a timely guide
for leaders ready to abandon old paradigms and lead with purpose and humanity. It shows how we can reinvent capitalism so that it contributes to a
sustainable future.

"When Sports Illustrated declared on the cover of a June 2014 issue that the Houston Astros would win the World Series in 2017, people thought Ben Reiter, the
article's author, was crazy. The Astros were the worst baseball team in half a century, but they were more than just bad. They were an embarrassment, a club
that didn't even appear to be trying to win. The cover story, combined with the specificity of Reiter's claim, met instant and nearly universal derision. But three
years later, the critics were proved improbably, astonishingly wrong. How had Reiter predicted it so accurately? And, more important, how had the Astros
pulled off the impossible?"-An artist's unique voice is their calling card. It's what makes each of their works vital and particular. But developing such singular artistry requires effort and
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persistence. Bestselling author, artist, and illustrator Lisa Congdon brings her expertise to this guide to the process of artistic self-discovery. Featuring advice
from Congdon herself and interviews with a roster of established artists, illustrators, and creatives, this one-of-a-kind book will show readers how to identify
and nurture their own visual identity, navigate the influence of artists they admire, push through fear and insecurity, and appreciate the value of their personal
journey.
Transform Your Workplace! Imagine a company where people are excited about coming to work and giving their best efforts every day. In this innovative and
engrossing business parable, Harry Paul and Ross Reck show managers at all levels how they can immediately and easily increase productivity by tapping into
the discretionary effort of the people who work for them. Starting from the most basic aspect of business reality̶that people intentionally regulate the
amount of effort they put into their jobs based upon how they feel they're being treated̶the authors point out that the most important part of the job of
every manager, team leader, supervisor, and executive is to treat people in such a way that they become excited about applying all their discretionary effort
toward performing their jobs. At the book's center is the story of Nancy Kim, a human resources director at a magazine that is struggling with all the problems
associated with unhappy employees̶low productivity and morale along with high absenteeism and turnover. After she openly challenges the CEO's new
management-by-the-numbers system, she's charged with turning the situation around immediately. Filled with real-world studies, Instant Turnaround! shows
anyone how to turn the workplace into a destination̶a place where working hard feels like hardly working because it's engaging, enjoyable, and fulfilling.
In the third book of his popular trilogy on creating and sustaining arts organizations, Michael Kaiser reveals the hidden engine that powers consistent success.
According to Kaiser, successful arts organizations pursue strong programmatic marketing campaigns that compel people to buy tickets, enroll in classes, and so
on̶in short, to participate in the organization s programs. Additionally, they create exciting activities that draw people to the organization as a whole. This
institutional marketing creates a sense of enthusiasm that attracts donors, board members, and volunteers. Kaiser calls this group of external supporters the
family. When this hidden engine is humming, staff, board, and audience members, artists, and donors feel confidence in the future. Resources are reinvested in
more and better art, which is marketed aggressively; as a result, the family continues to grow, providing even more resources. This self-reinforcing cycle
underlies the activities of all healthy arts organizations, and the theory behind it can be used as a diagnostic tool to reveal̶and remedy̶the problems of
troubled ones. This book addresses each element of the cycle in the hope that more arts organizations around the globe̶from orchestras, theaters, museums,
opera companies, and classical and modern dance organizations to service organizations and other not-for-profit cultural institutions̶will be able to sustain
remarkable creativity, pay the bills, and have fun doing so!
How to steer your business through times of financial distress and achieve sustained profitability Corporate Turnaround Artistry is a complete guide for
entrepreneurial companies in times of financial distress̶presenting effective strategies and proven methods to revive and rehabilitate your business.
Uncertain economic times have significantly altered the financial resources available to struggling businesses. Narrowing margins and mounting internal and
external pressure has taken their toll on many companies. Fortunately, most businesses can be repaired while maintaining their existing revenue structure.
Offering practical steps that go beyond simple cost-cutting and sales-building advice, this invaluable guide teaches you how to control cash, secure financial
relief, and develop a comprehensive turnaround plan that your employees, customers, and creditors will support. Business leaders and entrepreneurs often fall
into the trap of assuming new debt when tough times strike. Author and Certified Turnaround Practitioner Jeff Sands shows that to many struggling
businesses, more money is no longer the answer to the problem. Expert advice on topics including cashflow stabilization, short and long-term profit
sustainability, lean management techniques, and more, provides the framework to timely and efficient corporate turnaround. From identifying the initial cash
crisis to meeting with creditors and developing a plan, this essential resource will help you: Stabilize your financial liabilities and re-structure your debt
Implement effective turnaround strategies without significant changes to your corporate structure Preserve the positions of your current employees and their
community Give yourself a fresh start with a lean and agile business Thousands of businesses fall into financial stress every year̶oftentimes in sudden and
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dramatic fashion̶leaving CEOs and owners asking the question
provides the answer.

How do I save my business

? Corporate Turnaround Artistry: Fix Any Business in 100 Days

Leadership is never more crucial than when corporate survival is at stake. But the days of the tough guys are over. The leaders who are driving today s
sustainable turnarounds understand that the answers to a distressed company s problems lie almost always within the firm itself ‒ usually at middle
manager level and below. The secret is cooperation. Drawing on interviews with top company doctors and advisers, as well as on the authors own
experience, Leading Corporate Turnarounds explores seven key leadership and management skills required for successful turnaround, and shows why quickly
gaining the buy-in and trust of all stakeholders is the key to ultimate success. Written by the founding directors of the Society of Turnaround Professionals
(STP), with a proposed Foreword by the Society s Patron Sir John Harvey-Jones Considers the different drivers of turnaround, the alternatives to it, and the
restructuring processes required to move beyond crisis stabilization to sustainable change Features international case studies from leading companies
including BT, Virgin Express, Arthur Andersen, Parmalat, GE, Lee Cooper, New Look and IBM
Don t settle for less than what God can do. We often face situations in life that are hard. Whether it be a job loss, a difficult marriage, or problems with the
kids̶harsh storms come, and we can quickly feel overwhelmed, even desperate. In the beginning of creation, God entered the darkness and void and
displayed his turnaround nature. He spoke words that turned darkness into light and filled the emptiness with fruitfulness. His turnaround power brought
order into the chaos. In the same way, God enters our lives with the power of his turnaround ability and offers not just a slight improvement but a complete
turn around. Turnarounds by their nature are radical. They bypass nice and sensible, they freak out the orderly, and they do not line up with agendas. But
turnarounds reveal our miraculous Savior to a messed-up world. Using examples from her own life and those of biblical characters, international speaker and
teacher Charlotte Gambill offers that God is more than just a little bit of help, he s all the help; we need. It s time for us to fully understand that there is
nothing that God can t turn around!
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