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HBR Guide to Project Management (HBR Guide Series)
Building a successful career starts with you. It's easy to get caught up in the day-to-day demands of your current job and lose sight of the
big picture, but with a typical career spanning 50 years or more, you do so at your own peril. It's up to you to chart your own course to
professional success. If you read nothing else on effectively managing your career, read these 10 articles by experts in the field. We've
combed through hundreds of articles in the Harvard Business Review archive and selected the most important ones to help you develop
yourself, make the right career moves, navigate inevitable detours and disruptions, and turn your professional dreams into reality. This
book will inspire you to: Identify and leverage your strengths Cultivate the curiosity, skills, and knowledge you need to maintain your
professional relevance far into the future Navigate messy job transitions gracefully Build and sustain a network that supports and
encourages your growth Restore meaning and passion to your work Bounce back from career setbacks big and small Reinvent yourself, even
in tough times This collection of articles includes "Managing Oneself," by Peter F. Drucker; "How to Play to Your Strengths," by Laura
Morgan Roberts, Gretchen Spreitzer, Jane Dutton, Robert Quinn, Emily Heaphy, and Brianna Barker Caza; "How to Stay Stuck in the Wrong
Career," by Herminia Ibarra; "Five Ways to Bungle a Job Change," by Boris Groysberg and Robin Abrahams; "Learning to Learn," by Erika
Andersen; "The Strategic Side Gig," by Ken Banta and Orlan Boston; "How Leaders Create and Use Networks," by Herminia Ibarra and Mark
Lee Hunter; "How to Bounce Back from Adversity," by Joshua D. Margolis and Paul G. Stoltz; "Rebounding from Career Setbacks," by Mitchell
Lee Marks, Philip Mirvis, and Ron Ashkenas; "Reawakening Your Passion for Work," by Richard Boyatzis, Annie McKee, and Daniel Goleman;
and "Next-Gen Retirement," by Heather C. Vough, Christine D. Bataille, Leisa Sargent, and Mary Dean Lee. HBR's 10 Must Reads paperback
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series is the definitive collection of books for new and experienced leaders alike. Leaders looking for the inspiration that big ideas provide,
both to accelerate their own growth and that of their companies, should look no further. HBR's 10 Must Reads series focuses on the core
topics that every ambitious manager needs to know: leadership, strategy, change, managing people, and managing yourself. Harvard
Business Review has sorted through hundreds of articles and selected only the most essential reading on each topic. Each title includes
timeless advice that will be relevant regardless of an ever‐changing business environment.

The Virtual Manager Collection (3 Books) (HBR 20-Minute Manager Series)
Before they can effectively manage others, managers have to be adept at managing themselves. That requires truly understanding their
own passions and motivations, strengths and weaknesses. This guide offers sage advice from business greats, including Peter F. Drucker
and John P. Kotter, on how managers can improve personal performance and productivity and in the process, become better managers of
those they lead.

Multipliers
Empath to Mystic is a complete blueprint, guiding you to an internal source of confidence, strength, and mastery of your spiritual ability. On
this journey you will transform: ~ Procrastination and a lack of motivation into passion and action. ~ Mental doubts into confidence and
courage. ~ Overwhelm into mental clarity, and perspective. ~ Numbness and confusion into creativity that shines through a free and open
heart. As one reviewer wrote: "Aaran is beloved for sharing such deep and personal wisdom. In all my years of self-discovery, I've never
come across someone who understands exactly what I've gone through the way Aaran does and how to master a part of myself in such
simple steps, through contemplation and journaling. Not only do I think this is a well-planned tutorial, but it truly comes from a place of
love." Becoming a true mystic, you will learn that trying to distinguish between your thoughts and emotions and the thoughts and emotions
of others is an endless, looping, and exhausting task and that there actually is no difference. You will go on a journey of emotional healing
and understand why your unique empathic ability has awakened. You will embrace the profound messages you receive from your inner
voice; finding the confidence to share those messages with the world. em·path: a person who is awakening to the oneness of all beings and
who has become aware of their ability to apprehend the mental and emotional states of others. mys·tic: a person who has a spiritual
apprehension of truths that are beyond the intellect and who allows those truths to guide their life. The world's most well known modern
mystics, from The Dalai Lama and Deepak Chopra to Pema Chodron and Eckart Tolle emphasize the importance of practice when seeking
connection with your authentic self. Therefore, while providing you with a detailed intellectual comprehension of your empathic and spiritual
ability, Empath to Mystic also offers a practical guide to using it. It contains over 220 meditations, journaling prompts, and action steps that
will help transform your life from the inside out. Becoming a master of your inner voice and intuition is about so much more than getting
clear answers to life's questions or having a finely tuned instrument for manifestation. It is ultimately about awakening to the truth of
yourself and knowing without question what your work is in the world. It is about self-love and absolute confidence in your intuition. It is
about opening your heart and turning your intuition into a powerful tool that helps others. Aaran and his book Empath to Mystic will
illuminate the path to fearlessly being yourself and to living an abundant life that is a testimony of passion, freedom, and confidently
'dancing to the beat of your own drum.' Will you step up to reclaim your authentic vision, inner connection, silent receptivity, and purposeful
creation?
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Disrupt Yourself
We live in an age of unprecedented opportunity: with ambition, drive, and talent, you can rise to the top of your chosen profession
regardless of where you started out. But with opportunity comes responsibility. Companies today aren't managing their knowledge workers
careers. Instead, you must be your own chief executive officer. That means it's up to you to carve out your place in the world and know
when to change course. And it's up to you to keep yourself engaged and productive during a career that may span some 50 years. In
Managing Oneself, Peter Drucker explains how to do it. The keys: Cultivate a deep understanding of yourself by identifying your most
valuable strengths and most dangerous weaknesses; Articulate how you learn and work with others and what your most deeply held values
are; and Describe the type of work environment where you can make the greatest contribution. Only when you operate with a combination
of your strengths and self-knowledge can you achieve true and lasting excellence. Managing Oneself identifies the probing questions you
need to ask to gain the insights essential for taking charge of your career. Peter Drucker was a writer, teacher, and consultant. His 34 books
have been published in more than 70 languages. He founded the Peter F. Drucker Foundation for Nonprofit Management, and counseled 13
governments, public services institutions, and major corporations.

HBR Guide to Being More Productive (HBR Guide Series)
What business is your company really in? That's a question all executives should all ask before demand for their firm's products or services
dwindles. In Marketing Myopia, Theodore Levitt offers examples of companies that became obsolete because they misunderstood what
business they were in and thus what their customers wanted. He identifies the four widespread myths that put companies at risk of
obsolescence and explains how business leaders can shift their attention to customers' real needs instead.

Eat, Sleep, Innovate
The perfect gift for aspiring leaders: The Peter F. Drucker Library. Filled with practical guidance on perennial leadership issues, the Peter F.
Drucker Boxed Set is essential reading for all managers and executives. More vitally relevant than ever, each book features the best of
Peter F. Drucker's legendary wisdom. This specially priced 8-volume set includes every book in the Drucker Library: Peter F. Drucker on
Economic Threats; Peter F. Drucker on Technology; Peter F. Drucker on Business and Society; Peter F. Drucker on Nonprofits and the Public
Sector; Peter F. Drucker on the Network Economy; Peter F. Drucker on Management Essentials; Peter F. Drucker on Globalization; and Peter
F. Drucker on Practical Leadership. Build your professional library with the Peter F. Drucker Boxed Set.

Management Tips 2
From the author of The Little Black Book of Innovation, a new guide for using the power of habit to build a culture of innovation Leaders
have experimented with open innovation programs, corporate accelerators, venture capital arms, skunkworks, and innovation contests.
They've trekked to Silicon Valley, Shenzhen, and Tel Aviv to learn from today's hottest, most successful tech companies. Yet most would
admit they've failed to create truly innovative cultures. There's a better way. And it all starts with the power of habit. In Eat, Sleep,
Innovate, innovation expert Scott Anthony and his impressive team of coauthors use groundbreaking research in behavioral science to
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provide a first-of-its-kind playbook for empowering individuals and teams to be their most curious and creative—every single day.
Throughout the book, the authors reveal a collection of BEANs—behavior enablers, artifacts, and nudges—they've collected from workplaces
across the globe that will unleash the natural innovator inside everyone. In addition to case studies of "normal organizations doing
extraordinary things," they provide readers with the tools to create their own hacks and habits, which they can then use to build and sustain
their own models of a culture of innovation. Fun, lively, and utterly unique, Eat, Sleep, Innovate is the book you need to make innovation a
natural and habitual act within your team or organization.

What You're Really Meant to Do
The path to your professional success starts with a critical look in the mirror. If you read nothing else on managing yourself, read these 10
articles (plus the bonus article “How Will You Measure Your Life?” by Clayton M. Christensen). We've combed through hundreds of Harvard
Business Review articles to select the most important ones to help you maximize yourself. HBR's 10 Must Reads on Managing Yourself will
inspire you to: Stay engaged throughout your 50+-year work life Tap into your deepest values Solicit candid feedback Replenish physical
and mental energy Balance work, home, community, and self Spread positive energy throughout your organization Rebound from tough
times Decrease distractibility and frenzy Delegate and develop employees' initiative This collection of best-selling articles includes: bonus
article “How Will You Measure Your Life?” by Clayton M. Christensen, "Managing Oneself," "Management Time: Who's Got the Monkey?"
"How Resilience Works," "Manage Your Energy, Not Your Time," "Overloaded Circuits: Why Smart People Underperform," "Be a Better
Leader, Have a Richer Life," "Reclaim Your Job," "Moments of Greatness: Entering the Fundamental State of Leadership," "What to Ask the
Person in the Mirror," and "Primal Leadership: The Hidden Driver of Great Performance."

HBR's 10 Must Reads on Leadership 2-Volume Collection
The best of Peter F. Drucker’s articles on management, all in one place. That “management” exists as a concept, a practice, and a
profession is largely due to the thinking of Peter F. Drucker. For nearly half a century, he inspired and educated managers—and powerfully
shaped the nature of business—with his iconic articles in Harvard Business Review. Through the lens of Drucker’s broad vision, this volume
presents an opportunity to trace the great shifts in organizations in the late twentieth and early twenty-first centuries—from manufacturing
to knowledge work, from career-length employee tenures to short-term contract relationships, from command-and-control structures to
flatter organizations that call for new leadership techniques. These articles also offer a firm and practical grasp of the role of the manager
and the executive today—their responsibilities, their relationships, their decisions, and detailed processes that can make their work more
effective. A celebrated thinker at his best, in this volume Drucker paints a clear and comprehensive picture of management thinking and
practice—both as it is and as it will be. This collection of articles includes: “What Makes an Effective Executive,” “The Theory of the
Business,” “Managing for Business Effectiveness,” “The Effective Decision,” “How to Make People Decisions,” “They’re Not Employees,
They’re People,” “The New Productivity Challenge,” “What Business Can Learn from Nonprofits,” “The New Society of Organizations,” and
“Managing Oneself.”

Managing Your Boss
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In his sixty-five-year consulting career, Peter F. Drucker, widely regarded as the father of modern management, identified eight practices
that can make any executive effective. Leadership is not about charisma or extroversion. It’s about these practices: Effective executives
ask, “What needs to be done?” They also ask, “What is right for the enterprise?” They develop action plans. They take responsibility for
decisions. They take responsibility for communicating. They focus on opportunities rather than problems. They run productive meetings.
And they think and say “we” rather than “I.” Since 1922, Harvard Business Review has been a leading source of breakthrough ideas in
management practice. The Harvard Business Review Classics series now offers you the opportunity to make these seminal pieces a part of
your permanent management library. Each highly readable volume contains a groundbreaking idea that continues to shape best practices
and inspire countless managers around the world.

How Will You Measure Your Life? (Harvard Business Review Classics)
How do you create your own definition of success—and reach your unique potential? Building a fulfilling life and career can be a daunting
challenge. It takes courage and hard work. Too often, we charge down a path leading to “success” as defined by those around us—and
ultimately, are left feeling dissatisfied. Each of us is unique and brings distinctive skills and qualities to any situation. So why is it that most
of us fail to spend sufficient time learning to understand ourselves and creating our own definition of success? The truth is, it can seem so
natural and so much easier to just do what everyone else is doing—for now—leaving it for later to develop our best selves and figure out our
own unique path. Is there a road map that will enable you to defy conventional wisdom, resist peer pressure, and carve out a path that fits
your unique skills and passions? Robert Steven Kaplan, leadership expert and author of the highly successful book What to Ask the Person
in the Mirror, regularly advises executives and students on how to tackle these questions. In this indispensable new book, Kaplan shares a
specific and actionable approach to defining your own success and reaching your potential. Drawing on his years of experience, Kaplan
proposes an integrated plan for identifying and achieving your goals. He outlines specific steps and exercises to help you understand
yourself more deeply, take control of your career, and build your capabilities in a way that fits your passions and aspirations. Are you doing
what you’re really meant to do? If you’re ready to face this question, this book can help you change your life.

HBR's 10 Must Reads on Managing Yourself, Vol. 2 (with bonus article "Be Your Own Best Advocate" by
Deborah M. Kolb)
In the spring of 2010, Harvard Business School’s graduating class asked HBS professor Clay Christensen to address them—but not on how to
apply his principles and thinking to their post-HBS careers. The students wanted to know how to apply his wisdom to their personal lives. He
shared with them a set of guidelines that have helped him find meaning in his own life, which led to this now-classic article. Although
Christensen’s thinking is rooted in his deep religious faith, these are strategies anyone can use. Since 1922, Harvard Business Review has
been a leading source of breakthrough ideas in management practice. The Harvard Business Review Classics series now offers you the
opportunity to make these seminal pieces a part of your permanent management library. Each highly readable volume contains a
groundbreaking idea that continues to shape best practices and inspire countless managers around the world.

Classic Drucker
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Burnout is rampant. Recognize the signs and make the right changes. The always-on workplace and increasing pressures are leading to a
high rate of burnout. Unmanaged, chronic work stress doesn't just lead to lower productivity and negative emotions—it can have dire
personal and professional consequences. Are you and your team at risk? The HBR Guide to Beating Burnout provides practical tips and
advice to help you, your team, and your organization navigate the perils of burnout and rediscover healthy engagement at work. You'll learn
how to: Understand the difference between normal stress and burnout Keep your passion for work from leading to burnout Avoid working
from home burnout Protect your high performers from burnout Help prevent burnout on your team—even if you're burned out Bounce back
and regain your productivity and effectiveness Arm yourself with the advice you need to succeed on the job, with the most trusted brand in
business. Packed with how-to essentials from leading experts, the HBR Guides provide smart answers to your most pressing work
challenges.

HBR's 10 Must Reads
Wall Street Journal Bestseller A thought-provoking, accessible, and essential exploration of why some leaders (“Diminishers”) drain
capability and intelligence from their teams, while others (“Multipliers”) amplify it to produce better results. Including a foreword by
Stephen R. Covey, as well the five key disciplines that turn smart leaders into genius makers, Multipliers is a must-read for everyone from
first-time managers to world leaders.

Managing Oneself
Keep learning, or risk becoming irrelevant. It's a truism in today's economy: the only constant is change. Technological automation is
making jobs less routine and more cognitively challenging. Globalization means you're competing with workers around the world.
Simultaneously, the internet and other communication technologies have radically increased the potential impact of individual
knowledge.The relentless dynamism of these forces shaping our lives has created a new imperative: we must strive to become dynamic
learners. In every industry and sector, dynamic learners outperform their peers and realize higher impact and fulfillment by learning
continuously and by leveraging that learning to build yet more knowledge. In Never Stop Learning, behavioral scientist and operations
expert Bradley R. Staats describes the principles and practices that comprise dynamic learning and outlines a framework to help you
become more effective as a lifelong learner. The steps include: Valuing failure Focusing on process, not outcome, and on questions, not
answers Making time for reflection Learning to be true to yourself by playing to your strengths Pairing specialization with variety Treating
others as learning partners Replete with the most recent research about how we learn as well as engaging stories that show how real
learning happens, Never Stop Learning will become the operating manual for leaders, managers, and anyone who wants to keep thriving in
the new world of work.

The Theory of the Business (Harvard Business Review Classics)
Turning Insight into Action In this collection of essays, Peter F. Drucker focuses on the steps leaders can take today to prepare themselves
and their organizations for tomorrow. Covering key areas such as technology, economics, people, and the organization, Drucker shows
managers how to put his advice and ideas into action. Throughout the book, Drucker brings clear-sighted analysis to an array of subjects
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that remain as relevant today as they were when he first wrote about them. Using examples from a wide range of industries, this book
equips executives to better understand and address the practical implications of topics such as: Managing workers Spotting opportunities
for innovation Evaluating company performance Assessing global business Both applicable and inspiring, Peter F. Drucker on Practical
Leadership is essential reading for leaders preparing for tomorrow.

Peter F. Drucker Boxed Set (8 Books) (The Drucker Library)
NEW from the bestselling HBR’s 10 Must Reads series. To innovate profitably, you need more than just creativity. Do you have what it takes?
If you read nothing else on inspiring and executing innovation, read these 10 articles. We’ve combed through hundreds of articles in the
Harvard Business Review archive and selected the most important ones to help you innovate effectively. Leading experts such as Clayton
Christensen, Peter Drucker, and Rosabeth Moss Kanter provide the insights and advice you need to: • Decide which ideas are worth
pursuing • Innovate through the front lines—not just from the top • Adapt innovations from the developing world to wealthier markets •
Tweak new ventures along the way using discovery-driven planning • Tailor your efforts to meet customers’ most pressing needs • Avoid
classic pitfalls such as stifling innovation with rigid processes Looking for more Must Read articles from Harvard Business Review? Check out
these titles in the popular series: HBR’s 10 Must Reads: The Essentials HBR’s 10 Must Reads on Communication HBR’s 10 Must Reads on
Collaboration HBR’s 10 Must Reads on Leadership HBR’s 10 Must Reads on Making Smart Decisions HBR’s 10 Must Reads on Managing
Yourself HBR’s 10 Must Reads on Strategic Marketing HBR’s 10 Must Reads on Teams

HBR Guide to Beating Burnout
Today we have greater control over where and when we work. As our businesses spread across the world and technology makes it easy to
do our jobs from anywhere there’s Wi-Fi, more of us have the option to go remote. But that doesn’t mean we’re good at it. Whether you’re
calling in from a home office every day or one of your team members occasionally logs in from the quiet car on a train, distance can make
collaboration more difficult. Remote work gives teams flexibility and options, but when you’re not face-to-face with colleagues, it’s difficult
to set and manage expectations, deal with inevitable tech glitches, keep your people (and yourself) motivated and engaged, and infuse
warmth and personality into the blunt communication tools you’re using. The Virtual Manager Collection gives you the solutions you need to
be productive, whether you’re managing a team, a project, or just your own work. This specially priced three-volume set includes Virtual
Collaboration, Running Virtual Meetings, and Leading Virtual Teams. Tips and strategies cover: • getting your technology up and
running—and keeping it there • building and maintaining relationships from afar • communicating well through a variety of media • running
productive virtual meetings • setting and managing expectations for your work • leading geographically dispersed teams This set has the
practical advice, insights, and tools you need to work well, no matter where you are. Don’t have much time? Get up to speed fast on the
most essential business skills with HBR’s 20-Minute Manager series. Whether you need a crash course or a brief refresher, each book in the
series is a concise, practical primer that will help you brush up on a key management topic. Advice you can quickly read and apply, for
ambitious professionals and aspiring executives-from the most trusted source in business. Also available as an ebook.

HBR Guide to Managing Up and Across (HBR Guide Series)
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Peter F. Drucker argues that what underlies the current malaise of so many large and successful organizations worldwide is that their theory
of the business no longer works. The story is a familiar one: a company that was a superstar only yesterday finds itself stagnating and
frustrated, in trouble and, often, in a seemingly unmanageable crisis. The root cause of nearly every one of these crises is not that things
are being done poorly. It is not even that the wrong things are being done. Indeed, in most cases, the right things are being done—but
fruitlessly. What accounts for this apparent paradox? The assumptions on which the organization has been built and is being run no longer
fit reality. These are the assumptions that shape any organization's behavior, dictate its decisions about what to do and what not to do, and
define what an organization considers meaningful results. These assumptions are what Drucker calls a company's theory of the business.
The Harvard Business Review Classics series offers you the opportunity to make seminal Harvard Business Review articles a part of your
permanent management library. Each highly readable volume contains a groundbreaking idea that continues to shape best practices and
inspire countless managers around the world—and will have a direct impact on you today and for years to come.

Managing Oneself
Quick, practical management advice from Harvard Business Review to help you do your job better. Drawing from HBR's popular Management
Tip of the Day newsletter, this concise, handy guide is packed with easy-to-read tips on a broad range of topics, organized into three major
skills every manager must master: Managing yourself Managing your team Managing your business Management Tips 2: From Harvard
Business Review puts the best management practices and insights, from top thinkers in the field, right at your fingertips. Pick it up any time
you have a few minutes to spare, and you'll have a fresh, powerful idea you can immediately put into action. With this handy book as your
guide, you'll stand the best chance of succeeding in your role as a manager.

What Makes an Effective Executive (Harvard Business Review Classics)
Become more confident at work. You need confidence to inspire trust, communicate effectively, and succeed in your organization. But selfdoubt and nerves can undermine your ability to act decisively and persuade others. What can you do to push past these insecurities? This
book explains how you can use emotional intelligence to become more confident at work. You'll learn how to correct what is holding you
back, how to overcome imposter syndrome, and when feeling too self-assured can actually backfire. This volume includes the work of:
Tomas Chamorro-Premuzic Rosabeth Moss Kanter Amy Jen Su Peter Bregman How to be human at work. The HBR Emotional Intelligence
Series features smart, essential reading on the human side of professional life from the pages of Harvard Business Review. Each book in the
series offers proven research showing how our emotions impact our work lives, practical advice for managing difficult people and situations,
and inspiring essays on what it means to tend to our emotional well-being at work. Uplifting and practical, these books describe the social
skills that are critical for ambitious professionals to master.

You at Work: Dealing with Setbacks
Managing your boss: Isn't that merely manipulation? Corporate cozying up? Not according to John Gabarro and John Kotter. In this handy
guidebook, the authors contend that you manage your boss for a very good reason: to do your best on the job—and thereby benefit not only
yourself but also your supervisor and your entire company. Your boss depends on you for cooperation, reliability, and honesty. And you
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depend on him or her for links to the rest of the organization, for setting priorities, and for obtaining critical resources. By managing your
boss—clarifying your own and your supervisor's strengths, weaknesses, goals, work styles, and needs—you cultivate a relationship based on
mutual respect and understanding. The result? A healthy, productive bond that enables you both to excel. Gabarro and Kotter provide
valuable guidelines for building this essential relationship—including strategies for determining how your boss prefers to process
information and make decisions, tips for communicating mutual expectations, and tactics for negotiating priorities. Thought provoking and
practical, Managing Your Boss enables you to lay the groundwork for one of the most crucial working relationships you'll have in your
career.

HBR's 10 Must Reads on Career Resilience (with bonus article "Reawakening Your Passion for Work" By
Richard E. Boyatzis, Annie McKee, and Daniel Goleman)
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of your project when you’ve got a group of demanding
stakeholders breathing down your neck? And map out a schedule everyone can stick to? And motivate team members who have competing
demands on their time and attention? Whether you’re managing your first project or just tired of improvising, this guide will give you the
tools and confidence you need to define smart goals, meet them, and capture lessons learned so future projects go even more smoothly. The
HBR Guide to Project Management will help you: Build a strong, focused team Break major objectives into manageable tasks Create a
schedule that keeps all the moving parts under control Monitor progress toward your goals Manage stakeholders’ expectations Wrap up
your project and gauge its success

Harvard Business Review Classics
Even the most successful professionals encounter hurdles at some point in their careers. While you can’t avoid setbacks, you can recover
from them and regain your confidence. Whether you make a mistake, lose a client, or get a bad performance review, you need to learn from
the experience and move on. The You at Work: Dealing with Setbacks article collection will help you gain understanding from your
experience, proactively discuss the problem with your manager or team, and get back on track. What's included: (1) a specially curated
collection of nine articles from HBR.org on a range of topics, including how to bounce back after missing out on a promotion, how to recover
from a failed negotiation, and how to restore your team’s or your manager’s trust in you; and (2) tools to help you prepare for difficult
conversations and create an individual development plan.

HBR's 10 Must Reads on Managing Yourself (with bonus article "How Will You Measure Your Life?" by Clayton
M. Christensen)
This book gathers together Peter Drucker's articles from Harvard Business Review and frames them with a thoughtful introduction from the
Review's Editor Tom Stewart One of this century's most highly regarded students of management, Drucker has sought out, identified, and
examined the most important issues confronting managers, from corporate strategy to management style to social change. Through his
unique lens, this volume gives us the rare opportunity to trace the evolution of the great shifts in our workplaces, and to understand more
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clearly the role of managers. This book gathers together Drucker's articles from Harvard Business Review and frames them with a thoughtful
introduction from the review's editor Thomas A. Stewart.

Managing Oneself
The one primer you need to develop your leadership skills. Put aside all the overhyped new frameworks, the listicles, the "10 best things you
need to succeed as a leader today." The critical leadership practices--the ones that will allow a leader to make the biggest impact over
time--are well established. They're about how you create a vision and inspire others to follow it. How you make difficult strategic choices.
How you lead innovation. How you get results. These fundamental skills are even more important today as organizations and teams become
increasingly networked, virtual, agile, fast-moving, and socially conscious. In this comprehensive handbook, strategy and change experts
Ron Ashkenas and Brook Manville distill proven ideas and frameworks about leadership from Harvard Business Review, interviews with
senior executives, and their own experience in the field--all to help rising leaders stand out and have a big impact. In the HBR Leader's
Handbook you'll find: Concise explanations of proven leadership frameworks from Harvard Business Review contributors such as Clayton M.
Christensen and Michael E. Porter In-depth case studies of senior leaders such as Jim Wolfensohn at the World Bank, Paula Kerger at PBS,
Darren Walker at the Ford Foundation, and Jim Smith at Thomson Reuters Step-by-step guidance to help you understand and start
implementing six core leadership practices: building a unifying vision, developing a strategy, getting great people on board, focusing on
results, innovating for the future, and leading yourself

The Harvard Business Review Leader's Handbook
Thinkers50 Management Thinker of 2015 Whitney Johnson wants you to consider this simple, yet powerful, idea: disruptive companies and
ideas upend markets by doing something truly different--they see a need, an empty space waiting to be filled, and they dare to create
something for which a market may not yet exist. As president and cofounder of Rose Park Advisors' Disruptive Innovation Fund with Clayton
Christensen, Johnson used the theory of disruptive innovation to invest in publicly traded stocks and private early-stage companies. In
Disrupt Yourself, she helps you understand how the frameworks of disruptive innovation can apply to your particular path, whether you are:
a self-starter ready to make a disruptive pivot in your business a high-potential individual charting your career trajectory a manager looking
to instill innovative thinking amongst your team a leader facing industry changes that make for an uncertain future We are living in an era
of accelerating disruption; no one is immune. Johnson makes the compelling case that managing the S-curve waves of learning and mastery
is a requisite skill for the future. If you want to be successful in unexpected ways, follow your own disruptive path. Dare to innovate. Do
something astonishing. Disrupt yourself.

HBR's 10 Must Reads on Innovation (with featured article ÒThe Discipline of Innovation,Ó by Peter F.
Drucker)
With ambition, drive, and talent, you can rise to the top of your chosen profession regardless of where you started out. But companies today
aren't managing your career-- you must be your own chief executive officer. It's up to you to carve out your place in the world and know
when to change course. In this short work Drucker gives you the keys to unlock your full potential so that you can achieve true and lasting
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excellence.

Managing for the Future
Develop the mindset and presence to successfully manage others for the first time. If you read nothing else on becoming a new manager,
read these 10 articles. We’ve combed through hundreds of Harvard Business Review articles and selected the most important ones to help
you transition from being an outstanding individual contributor to becoming a great manager of others. This book will inspire you to:
Develop your emotional intelligence Influence your colleagues through the science of persuasion Assess your team and enhance its
performance Network effectively to achieve business goals and for personal advancement Navigate relationships with employees, bosses,
and peers Get support from above View the big picture in your decision making Balance your team’s work and personal life in a highintensity workplace This collection of articles includes “Becoming the Boss,” by Linda A. Hill; “Leading the Team You Inherit,” by Michael D.
Watkins; “Saving Your Rookie Managers from Themselves,” by Carol A. Walker; “Managing the High-Intensity Workplace,” by Erin Reid and
Lakshmi Ramarajan; “Harnessing the Science of Persuasion,” Robert B. Cialdini; “What Makes a Leader?” by Daniel Goleman; “The
Authenticity Paradox,” by Herminia Ibarra; “Managing Your Boss,” by John J. Gabarro and John P. Kotter; “How Leaders Create and Use
Networks,” by Herminia Ibarra and Mark Lee Hunter; “Management Time: Who’s Got the Monkey?” by William Oncken, Jr., and Donald L.
Wass; and BONUS ARTICLE: “How Managers Become Leaders,” by Michael D. Watkins.

Marketing Myopia
-Originally published in Harvard Business Review in March 1999 and June 2004---Title page verso.

Driven to Distraction at Work
Change is the one constant in business, and we must adapt or face obsolescence. Yet certain challenges never go away. That's what makes
this book "must read." These are the 10 seminal articles by management's most influential experts, on topics of perennial concern to
ambitious managers and leaders hungry for inspiration--and ready to run with big ideas to accelerate their own and their companies'
success. If you read nothing else - full stop - read: Michael Porter on creating competitive advantage and distinguishing your company from
rivals John Kotter on leading change through eight critical stages Daniel Goleman on using emotional intelligence to maximize performance
Peter Drucker on managing your career by evaluating your own strengths and weaknesses Clay Christensen on orchestrating innovation
within established organizations Tom Davenport on using analytics to determine how to keep your customers loyal Robert Kaplan and David
Norton on measuring your company's strategy with the Balanced Scorecard Rosabeth Moss Kanter on avoiding common mistakes when
pushing innovation forward Ted Levitt on understanding who your customers are and what they really want C. K. Prahalad and Gary Hamel
on identifying the unique, integrated systems that support your strategy

The Peter F. Drucker Reader
This wide-ranging, future-oriented book is sure to number among the most important and influential business books of the decade. Drucker
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writes with penetrating insight about the critical issues facing managers in the 1990s: the world economic order; people at work; new trends
in management and the governance of organizations.

Peter F. Drucker on Practical Leadership
If you read nothing else on leadership, read these definitive articles from Harvard Business Review. Leadership skills are not innate--they
can be acquired and honed. HBR's 10 Must Reads on Leadership 2-Volume Collection provides enduring ideas and practical advice on how to
harness inspiring, transformational leadership qualities and spearhead change. Bringing together HBR's 10 Must Reads on Leadership, Vol. 1
and HBR's 10 Must Reads on Leadership, Vol. 2, this collection includes twenty articles selected by HBR's editors and features the
indispensable article "What Makes an Effective Executive" by Peter F. Drucker. From timeless classics to the latest game-changing ideas
from thought leaders Jim Collins, Daniel Goleman, John Kotter, and more, HBR's 10 Must Reads on Leadership 2-Volume Collection will
inspire you to: Identify areas for personal growth Develop a more dynamic and sophisticated communication style Transform yourself from a
problem solver to an agenda setter Embrace the challenges of adaptive work Draw strength from adversity Build trust with and among your
fellow employees Inspire others to give their all HBR's 10 Must Reads paperback series is the definitive collection of books for new and
experienced leaders alike. Leaders looking for the inspiration that big ideas provide, both to accelerate their own growth and that of their
companies, should look no further. HBR's 10 Must Reads series focuses on the core topics that every ambitious manager needs to know:
leadership, strategy, change, managing people, and managing yourself. Harvard Business Review has sorted through hundreds of articles
and selected only the most essential reading on each topic. Each title includes timeless advice that will be relevant regardless of an
ever‐changing business environment.

Empath to Mystic
Identifying the underlying reasons why people really lose their ability to focus at work and drawing on case studies, a leading authority on
ADD and ADHD presents a set of reliable techniques that will help anyone regain control of their attention and most productive mental state
in the workplace. By the best-selling author of Driven to Distraction. 25,000 first printing.

HBR's 10 Must Reads for New Managers (with bonus article “How Managers Become Leaders” by Michael D.
Watkins) (HBR's 10 Must Reads)
Every day begins with the same challenge: too many tasks on your to-do list and not enough time to accomplish them. Perhaps you tell
yourself to just buckle down and get it all done—skip lunch, work a longer day. Maybe you throw your hands up, recognize you can't do it all,
and just begin fighting the biggest fire or greasing the squeakiest wheel. And yet you know how good it feels on those days when you're
working at peak productivity, taking care of difficult and meaty projects while also knocking off the smaller tasks that have been hanging
over your head forever. Those are the times when your day didn't run you—you ran your day. To have more of those days more often, you
need to discover what works for you given your strengths, your preferences, and the things you must accomplish. Whether you're an
assistant or the CEO, whether you've been in the workforce for 40 years or are just starting out, this guide will help you be more productive.
You'll discover different ways to: Motivate yourself to work when you really don't want to Take on less, but get more done Preserve time for
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your most important work Improve your focus Make the most of small pockets of time between meetings Set boundaries with
colleagues—without alienating them Take time off without tearing your hair out Arm yourself with the advice you need to succeed on the
job, with the most trusted brand in business. Packed with how-to essentials from leading experts, the HBR Guides provide smart answers to
your most pressing work challenges.

Harvard Business Review on Managing Yourself
ARE YOUR WORKING RELATIONSHIPS WORKING AGAINST YOU? To achieve your goals and get ahead, you need to rally people behind you and
your ideas. But how do you do that when you lack formal authority? Or when you have a boss who gets in your way? Or when you’re juggling
others’ needs at the expense of your own? By managing up, down, and across the organization. Your success depends on it, whether you’re
a young professional or an experienced leader. The HBR Guide to Managing Up and Across will help you: Advance your agenda—and your
career—with smarter networking Build relationships that bring targets and deadlines within reach Persuade decision makers to champion
your initiatives Collaborate more effectively with colleagues Deal with new, challenging, or incompetent bosses Navigate office politics

The Mind of the Leader
The measure of the executive, Peter Drucker reminds us, is the ability to 'get the right things done'. Usually this involves doing what other
people have overlooked, as well as avoiding what is unproductive. He identifies five talents as essential to effectiveness, and these can be
learned; in fact, they must be learned just as scales must be mastered by every piano student regardless of his natural gifts. Intelligence,
imagination and knowledge may all be wasted in an executive job without the acquired habits of mind that convert these into results. One of
the talents is the management of time. Another is choosing what to contribute to the particular organization. A third is knowing where and
how to apply your strength to best effect. Fourth is setting up the right priorities. And all of them must be knitted together by effective
decision-making. How these can be developed forms the main body of the book. The author ranges widely through the annals of business
and government to demonstrate the distinctive skill of the executive. He turns familiar experience upside down to see it in new perspective.
The book is full of surprises, with its fresh insights into old and seemingly trite situations.

Never Stop Learning
Position yourself for success. Get more of the management ideas you want, from the authors you trust, with HBR's 10 Must Reads on
Managing Yourself (Vol. 2). We've combed through hundreds of Harvard Business Review articles and selected the most important ones to
help you stay engaged, be productive, and continue to grow throughout your working life. With insights from leading experts including
Susan David, Joseph Badaracco, and Laura Morgan Roberts, this book will inspire you to: Identify your purpose and translate it into action
Make time to learn—and stay relevant in a world of rapid change Turn your strengths into superpowers Spend more time on the work that
matters Tackle even your toughest decisions with confidence Reduce burnout from collaboration Take a stand for yourself and for others
This collection of articles includes "From Purpose to Impact," by Nick Craig and Scott A. Snook; "Learning to Learn," by Erika Andersen;
"Making Yourself Indispensable," by John H. Zenger, Joseph R. Folkman, and Scott K. Edinger; "Make Time for the Work That Matters," by
Julian Birkinshaw and Jordan Cohen; "Collaboration Without Burnout," by Rob Cross, Scott Taylor, and Deb Zehner; "Emotional Agility," by
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Susan David and Christina Congleton; "How to Tackle Your Toughest Decisions," by Joseph L. Badaracco; "How Dual-Career Couples Make It
Work," by Jennifer Petriglieri; "Cultivating Everyday Courage," by James R. Detert; "Be Your Own Best Advocate," by Deborah M. Kolb;
"Building an Ethical Career," by Maryam Kouchaki and Isaac H. Smith; "When and How to Respond to Microaggressions," by Ella F.
Washington, Alison Hall Birch, and Laura Morgan Roberts. HBR's 10 Must Reads paperback series is the definitive collection of books for new
and experienced leaders alike. Leaders looking for the inspiration that big ideas provide, both to accelerate their own growth and that of
their companies, should look no further. HBR's 10 Must Reads series focuses on the core topics that every ambitious manager needs to
know: leadership, strategy, change, managing people, and managing yourself. Harvard Business Review has sorted through hundreds of
articles and selected only the most essential reading on each topic. Each title includes timeless advice that will be relevant regardless of an
ever‐changing business environment.

The Effective Executive
Confidence (HBR Emotional Intelligence Series)
Join the global movement that's making corporations more people-centric to achieve great results. The world is facing a global leadership
crisis. Seventy-seven percent of leaders think they do a good job of engaging their people, yet 88 percent of employees say their leaders
don't engage enough. There is also a high level of suffering in the workplace: 35 percent of employees would forgo a pay raise to see their
leaders fired. This is an enormous waste of human talent--despite the fact that $46 billion is spent each year on leadership development.
Based on extensive research, including assessments of more than 35,000 leaders and interviews with 250 C-level executives, The Mind of
the Leader concludes that organizations and leaders aren't meeting employees' basic human needs of finding meaning, purpose, connection,
and genuine happiness in their work. But more than a description of the problem, The Mind of the Leader offers a radical, yet practical,
solution. To solve the leadership crisis, organizations need to put people at the center of their strategy. They need to develop managers and
executives who lead with three core mental qualities: mindfulness, selflessness, and compassion. Using real-world inspirational examples
from Marriott, Accenture, McKinsey & Company, LinkedIn, and many more, The Mind of the Leader shows how this new kind of leadership
turns conventional leadership thinking upside down. It represents a radical redefinition of what it takes to be an effective leader--and a
practical, hard-nosed solution to every organization's engagement and execution problems.
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