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Field Guide to Project Management You've been asked to lead your first project. And, even though you
appreciate the vote of confidence, you are panicking since you don't have a clue on where to begin. You are
worrying that stakeholders will tug you in a million directions, making it impossible to set clear goals, let
alone deliver the project on time and budget. Plus, you're concerned about how you will keep your team
members motivated when the pressure levels get high Whether you're wondering how to become a Project
Manager, or you have already taken a project management role, being an accidental project manager, or a
traditionally trained one: No matter which path you've taken, this guide will help you thrive and upscale
your career through effectively facing common challenges. The Essential Guide for New Project Managers
offers practical, real-world solutions for effective project management. If you're struggling to launch your
first project, keep your project organized, manage projects with limited resources and budget, or meet tight
deadlines and stringent expectations, this book is made for you. Packed with how-to essentials, this hands-on
guide provides you with practical answers to your most pressing project management inquiries concerning:
Career Business challenges Communication & Leadership Technical skills Agile The Essential Guide for
New Project Managers will give you the confidence you need to manage projects effectively, learning how
to get better at Executing projects on time and on budget Keeping your project organized Dealing with project
constraints Managing stakeholders Motivating your team Managing Agile projects The Essential Guide for
New Project Managers is a beginner's guide to modern project management, presenting simple, practical
instructions for successfully handling whatever issue you might come across. Here's a small sample of what
the book covers Common issues new project managers encounter Technical, communication, and leadership
skills Leading troubled and recovered projects Setting the stage for success through effective planning
Creating accurate budgets and schedules Efficient performance monitoring and control Managing project
changes, issues, deliverables, and quality Framing and meeting stakeholders' expectations Making the most
of communication and collaboration tools and technologies Getting started with Agile project management
Whether it's managing a distressed project, embracing an agile approach, using new tools and technology to
Page 1/11

Download Ebook Guide To Project Management Getting It Right And
Achieving Lasting Benefit
drive efficiency and improve collaboration, or resolving conflicts that occur during a project, the guidance
inside will help you wear your project manager hat more prominently, and proudly.
A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth Edition / Agile Practice
Guide Bundle (HINDI) All projects regardless of their size require planning, communication, and conflict
management. This book will help seasoned or new project team members to understand the fundamentals of
project management. These fundamentals will be presented in a story about siblings building a fence as an
anniversary gift for their parents. The story follows their progress from project conception to project
completion. Similar to all projects, they will utilize essential project management tools, create a plan, work
through disagreements, react and adapt to the unexpected, and creatively solve problems. How they plan for
and work through these challenges will determine whether they build the fence on time, on budget, and stay
on good terms with each other. Whatever your project, their story is an easy way to make sense of project
management, its tools, dos and donts, and how to sustain the engagement of project team members.
Brilliant Project Management ePub eBook One of the best-known authorities on project management, David
Cleland developed this new edition for professionals who need a dependable, on-the-job resource to answer
questions and solve problems as they arise. Field Guide to Project Management is unmatched in its wealth of
reliable information on project management systems and its concise and accessible format, also making it
the perfect volume to read cover to cover for a unique, up-to-date survey of the field. Every aspect of
project management is addressed with practical explanations and advice by a who’s-who roster of expert
authors who cover planning techniques, concepts, paradigms, processes, tools, and techniques.
Getting Started in Project Management
A Down-To-Earth Guide To SDLC Project Management (2nd Edition) Whether working on an international
project for a Fortune 500 company or organizing a family reunion, you need effective project management
to ensure timely and efficient completion of projects. This helpful guide offers explanations of everything
needed to get started in project management including: how to initiate a project and lead the project team,
how to structure the project and plan for resources, how to monitor and track the plan, and how to close out
the project. Packed with practical advice, this book includes tips to increase success, reveals common pitfalls
to avoid, and presents case studies to show and why project management actually works. Paula Martin
(Torrington, CT) is the CEO of Martin Tate, a management consulting and training company. She works
with project teams to help them improve performance and has been a consultant on issues related to
improving organization performance for over ten years. Karen Tate (Cincinnati, OH) is the President of
MartinTate and is a Project Management Professional. She has over twenty years of project management
experience and teaches project management to teams in organizations around the world.
Getting Things Done This book provides a ‘no-nonsense’ guide to project management which will enable
library and information professionals to lead or take part in a wide range of projects from large-scale multiorganization complex projects through to relatively simple local ones. Barbara Allan has fully revised and
updated her classic 2004 title, Project Management, to incorporate considerable developments during the
past decade, including: the development and wide-scale acceptance of formal project management
methodologies; the use of social media to communicate and disseminate information about projects and the
large shift in the types of project library and information workers may be involved in. The text is supported
by practical case studies drawn from a wide range of LIS organizations at local, regional, national and
international levels. These examples provide an insight into good practice for the practitioner, from an
individual working in a voluntary organization on an extremely limited budget, to someone involved in an
international project. Content covered includes: an introduction to project management, project workers and
the library and information professiondifferent approaches to project management, the project cycle, the
people side of projects and management of changediscussion of project methodologies, project management
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software, open source software, collaborative working software and use of social mediaproject initiation,
communication, analysis and project briefsdeveloping project infra-structure, scheduling, working out the
finances and carrying out a detailed risk analysisworking in partnerships, in diverse and virtual teams, and
managing change. If you are an LIS professional involved in project work of any kind, whether on a
managerial, practical, academic or research level, this is an invaluable resource for you.
Project Management Absolute Beginner's Guide Managing a software development project is a complex
process. There are lots of deliverables to produce, standards and procedures to observe, plans and budgets to
meet, and different people to manage. Project management doesn't just start and end with designing and
building the system. Once you've specified, designed and built (or bought) the system it still needs to be
properly tested, documented and settled into the live environment. This can seem like a maze to the
inexperienced project manager, or even to the experienced project manager unused to a particular
environment. A Hacker's Guide to Project Management acts as a guide through this maze. It's aimed
specifically at those managing a project or leading a team for the first time, but it will also help more
experienced managers who are either new to software development, or dealing with a new part of the
software life-cycle. This book: describes the process of software development, how projects can fail and
how to avoid those failures outlines the key skills of a good project manager, and provides practical advice
on how to gain and deploy those skills takes the reader step-by-step through the main stages of the project,
explaining what must be done, and what must be avoided at each stage suggests what to do if things start to
go wrong! The book will also be useful to designers and architects, describing important design techniques,
and discussing the important discipline of Software Architecture. This new edition: has been fully revised
and updated to reflect current best practices in software development includes a range of different life-cycle
models and new design techniques now uses the Unified Modelling Language throughout
The Practical Guide to Project Management Documentation To support the broadening spectrum of project
delivery approaches, PMI is offering A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership
with Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool
for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated
to reflect the latest good practices in project management. New to the Sixth Edition, each knowledge area will
contain a section entitled Approaches for Agile, Iterative and Adaptive Environments, describing how these
practices integrate in project settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and information on the PMI
Talent Triangle™ and the essential skills for success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and provides practical tools
for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition, and was developed as the result of collaboration between the Project Management Institute and the
Agile Alliance.
Absolute Beginner's Guide to Project Management Most projects fail to reach their desired results when an
organization views a project as the responsibility of only one individual: the project manager. Experience
demonstrates that significant ventures require a great number of people—including those who commission
the project, those who finance it, those who carry it out, and even those who use the end product—to be
successful. This guide offers an in-depth approach to getting project management right. Guide to Project
Management shows why projects of any scale require that an entire organization contribute to achieving
results. It focuses on the steps essential for successful management: initiation, planning, delegation, and
closing. Author Roberts has successfully managed projects at major companies such as Pfizer and British
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Airways. In this book, he details how all stakeholders can manage a project properly and successfully.
Hacker's Guide to Project Management PMBOK&® Guide is the go-to resource for project management
practitioners. The project management profession has significantly evolved due to emerging technology, new
approaches and rapid market changes. Reflecting this evolution, The Standard for Project Management
enumerates 12 principles of project management and the PMBOK&® Guide &– Seventh Edition is
structured around eight project performance domains.This edition is designed to address practitioners'
current and future needs and to help them be more proactive, innovative and nimble in enabling desired
project outcomes.This edition of the PMBOK&® Guide:•Reflects the full range of development approaches
(predictive, adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring the development approach
and processes;•Includes an expanded list of models, methods, and artifacts;•Focuses on not just delivering
project outputs but also enabling outcomes; and• Integrates with PMIstandards+™ for information and
standards application content based on project type, development approach, and industry sector.
Project Management Absolute Beginner's Guide The step-by-step guide to becoming a successful project
manager. By systematically managing goals and resources, any project, large or small, complicated or
straightforward, can be achieved with great profitability. A certified project management professional
shares the latest theories, procedures, and software tools available in this fully updated and revised guide
including the newest directive from the Project Management Institute. An invaluable guide for any manager,
it clearly explains the best way to approach any project, and also gives all the information necessary to those
interested in passing the test to become a certified Project Management Professional. ? Includes the most
current terms and concepts on the certification test, and the latest software tools from Microsoft, HewlettPackard, and Primavera. ? Advice from an expert with useful, real-life anecdotes from the field.
The Essential Guide for New Project Managers If you're new to project management or need to refresh your
knowledge, Project Management Essentials, Third Edition, is the quickest and easiest way to learn how to
manage projects successfully. The simple techniques and templates in this book provide you with the essential
tools you'll need to be an effective project manager. It's as simple as that. Read the book and discover: How
to plan well - to decide on the right things to do; The key skills and knowledge you'll need to be effective;
How to create an effective charter to start projects off right; Guidelines for building a usable project plan;
Tips for breaking project work into manageable pieces; Techniques for estimating project cost and schedule;
How to build a team; Strategies to deal with conflict, change, and risk; How to report on the progress of the
project and keep everyone concerned happy. Project Management Essentials is written in short, clear
chapters to make project management more easily understood. The authors, all valued senior faculty of PM
College, use both their business experience and their academic backgrounds to make these chapters come
alive. This updated edition complies with the latest project management standard, the PMBOK Guide 5th
Edition.
Guide to Project Management This book has been crafted for both the project management novice who is
ready to confront their first real project, through to the seasoned veteran with several project battle
campaigns under their belt. This book is based on many years of “real-world” System Development Life
Cycle (SDLC) project management, as well as the Project Management Body Of Knowledge (PMBOK®),
the blending of the useful elements from other management practices & principles, and the incorporation of
the past experiences & the lessons learnt from the various industrial backgrounds of those persons who
graciously contributed to this book’s creation. Described within is the practical application of field-tested
project management techniques to actual situations and prevailing circumstances where the realities of
commercial necessities have to be given serious consideration. Additionally, this book does cover some topics
and ugly truths that are often not acknowledged in academic textbooks on project management. Contains
over 100 explanatory diagrams, real example cases, candid comments from project / program managers,
and over 100 cartoons to emphasize the key points.
Page 4/11

Download Ebook Guide To Project Management Getting It Right And
Achieving Lasting Benefit
The Complete Idiot's Guide to Project Management, 5th Edition There are plenty of books about project
management, but this is the first one written for the people who have the most at stake: the senior executives
who will ultimately be held accountable for the successes of the projects they approve and supervise. Top
enterprise project management expert Michael Bender explains project management from the perspective that
matters most to executives: adding value. Most books view project management from the inside, focusing
primarily on lower-level issues, such as the creation of Work Breakdown Structures. A Manager's Guide to
Project Management views it from above, explaining how project managers can best achieve the strategic
goals of the business; the executive's role in successful project management; and the tools available to
executives who want to gain greater value from project management. Drawing on his extensive experience,
Bender shows how to: make sure project and enterprise goals align; structure organizations to support more
effective project communication and decision making; integrate project processes with other organizational
processes; oversee projects more effectively. This book contains a full section on understanding and
managing projects as capital investments, including detailed coverage of building balanced project
portfolios. Bender concludes with a sophisticated discussion of managing projects in global environments
and optimizing resources where multiple projects must be managed.
Getting It Done We all wish we could sharpen key management skills like writing more effective emails or
proposals, focusing to-do lists on what really matters, giving more persuasive presentations, or dealing with a
boss who makes you want to scream. But who has the time? The HBR Guides can help.
The Practitioner's Guide to Project Management: Simple, Effective Techniques That Deliver Business Value
Essential project management forms aligned to the PMBOK® Guide—Sixth Edition A Project Manager's
Book of Forms is an essential companion to the Project Management Institute's A Guide to the Project
Management Body of Knowledge. Packed with ready-made forms for managing every stage in any project,
this book offers both new and experienced project managers an invaluable resource for thorough
documentation and repeatable processes. Endorsed by PMI and aligned with the PMBOK® Guide, these
forms cover all aspects of initiating, planning, executing, monitoring and controlling, and closing; each form
can be used as-is directly from the book, or downloaded from the companion website and tailored to your
project's unique needs. This new third edition has been updated to align with the newest PMBOK® Guide,
and includes forms for agile, the PMI Talent Triangle, technical project management, leadership, strategic
and business management, and more. The PMBOK® Guide is the primary reference for project
management, and the final authority on best practices—but implementation can quickly become complex for
new managers on large projects, or even experienced managers juggling multiple projects with multiple
demands. This book helps you stay organized and on-track, helping you ensure thorough documentation
throughout the project life cycle. Adopt PMI-endorsed forms for documenting every process group
Customize each form to suit each project's specific needs Organize project data and implement a repeatable
management process Streamline PMBOK® Guide implementation at any level of project management
experience Instead of wasting time interpreting and translating the PMBOK® Guide to real-world
application, allow PMI to do the work for you: A Project Manager's Book of Forms provides the
PMBOK®-aligned forms you need to quickly and easily implement project management concepts and
practices.
Handbook of Project Management A how to guide for implementing project management techniques;
presented simply for anyone who is responsible for delivering to a goal.
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Seventh Edition and The
Standard for Project Management (RUSSIAN) Agile Practice Guide – First Edition has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners
and organizations wanting to increase agility. This practice guide is aligned with other PMI standards,
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including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project Management Institute and the Agile
Alliance.
A Project Manager's Book of Forms Project management—it’s not just about following a template or using
a tool, but rather developing personal skills and intuition to find a method that works for everyone. Whether
you’re a designer or a manager, Project Management for Humans will help you estimate and plan tasks,
scout and address issues before they become problems, and communicate with and hold people accountable.
The Fast Forward MBA in Project Management Many LIS professionals and LIS students are interested in
independent work opportunities, either as a full-time career or on a temporary or part-time basis. This book
shares the experiences of successful information professionals who work as contractors or consultants,
providing a complete picture of what to expect and a step-by-step plan to start your independent career. •
Helps librarians to determine whether they are suited for the career of being an independent information
professional • Presents practical advice on every aspect of launching a successful career as an independent
information professional—from legal and financial necessities to marketing and management strategies •
Offers experience-based insights into the ethics and values of working independently • Shares candid
testimonials from practicing consultants who describe what it's like to be an independent information
professional
The Definitive Guide to Project Management How-to guidance for defining and implementing a complex
projectperformance environment Sharing his forty-five years of project management experience,best-selling
author and industry guru Robert Wysocki presents astraightforward, enlightening, and pragmatic guide to
help seniormanagers make the transition to an organization that profits andthrives on complexity. The first
book to discuss practical projectmanagement mitigation strategies, Executive's Guide to ProjectManagement
presents easy-to-implement infrastructures andprocesses that will ensure the continued success of
yourorganization and maximize your investment of every project. Collects in one resource all the relevant
information forunderstanding and creating an environment for improved complexproject performance A
must-read for every member of your senior managementteam Shows you how to regain responsibility, take
action, andskillfully handle complexity to mitigate risk and increase returnon project investments It's time for
your senior management team to take back controlof your investments in projects and programs. Executive's
Guideto Project Management shows you how to cultivate your part ofthe organization so that it can respond
to a changing projectenvironment with the infrastructure to support the project andprogram investment
decisions.
Getting Started in Project Management Whether working on an international project for a Fortune 500
company or organizing a family reunion, you need effective project management to ensure timely and
efficient completion of projects. This helpful guide offers explanations of everything needed to get started in
project management including: how to initiate a project and lead the project team, how to structure the
project and plan for resources, how to monitor and track the plan, and how to close out the project. Packed
with practical advice, this book includes tips to increase success, reveals common pitfalls to avoid, and
presents case studies to show and why project management actually works. Paula Martin (Torrington, CT) is
the CEO of Martin Tate, a management consulting and training company. She works with project teams to
help them improve performance and has been a consultant on issues related to improving organization
performance for over ten years. Karen Tate (Cincinnati, OH) is the President of MartinTate and is a Project
Management Professional. She has over twenty years of project management experience and teaches project
management to teams in organizations around the world.
Software Project Survival Guide Project Management The one-stop resource for project management
documentation and templates for all projects The success of any project is crucially dependent on the
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documents produced for it. The Practical Guide to Project Management Documentation provides a complete
and reliable source of explanations and examples for every possible project-related document-from the
proposal, business case, and project plan, to the status report and final post-project review. The Practical
Guide to Project Management Documentation is packed with material that slashes the time and effort
expended on producing new documents from scratch. Following the processes in the Project Management
Institute's PMBOK® Guide, this one-stop, full-service book also offers tips and techniques for working with
documents in each project process. Documentation for several project/client scenarios is addressed, including
internal and externally contracted projects. A single project-the construction of a water theme park-is used as
the case study for all the document examples. An included CD-ROM provides all the documents from the
book as Microsoft Word(r) files. Readers can use these as a framework to develop their own project
documents. The Practical Guide to Project Management Documentation is an unmatched reference for the
numerous documents essential to project managers in all industries. (PMBOK is a registered mark of the
Project Management Institute, Inc.)
The No-Nonsense Guide to Project Management Whether you are organising an important event or heading
up a large team, running a project can be a daunting process. Spiralling costs and missed deadlines are part
of everyday life for many project managers - in fact, more projects fail than succeed! But project
management doesn't have to be this way. It is possible to manage projects that consistently meet deadlines
and come in within budget. Brilliant Project Management shows you how. Drawing on over 30 years of
experience, you’ll discover how to ensure your projects succeed every time. In this new edition Barker & Cole
have included a section highlighting valuable sources of information in the challenging world of project
management, including their inside track on methods, training and professional associations. It’s the ultimate
guide to becoming a brilliant project manager. Brilliant Outcomes Make a success of any project. Deliver on
your promises. Save money, time and your sanity!
HBR Guide to Project Management Successful project management is delivering your projects on time, to
brief and within budget. The Definitive Guide to Project Management shows you step by step how to master
the techniques of effective project management so that your projects deliver what you want, every time.
Suitable for both beginners and more experienced project managers, The Definitive Guide to Project
Management is the essential companion for anyone looking to develop their project management skills.
Revised and improved to follow the presigious PMI certification scheme, its indispensable advice can be put
to work immediately. Inside you will find key exam questions, templates and action checklists to help you at
each stage of your well-executed project. Get the job done and on time with The Definitive Guide to Project
Management The Definitive Business Series will ensure you get up to speed fast with all the business
essentials you need to be a success. With their guided step-by-step approach the latest practical business
techniques and concepts and their easy-to-read style, The Definitive Business Series cover every aspect of the
topic from the business basics to the essential skills needed to progress in your career. The Definitive
Business Series. Your fast-track to business success.
Guide to Project Management If you work hard to “Get It Done,” this book is for you. In this collection of
articles from the Project Management Institute’s award-winning PM Network® magazine, practitioners
from around the world share how they get things done—and how they take their careers to where they want
to go. Their advice does not just center on the technical aspects of project management. The articles also
cover leadership issues as well as strategic and business management—all three legs of the PMI Talent
TriangleTM, a symbol for what employers are looking for when hiring project management talent. Within
this book you will find inspiring stories that vividly demonstrate the value of your profession. If you are
considering project management as a career, the close-up looks at the types of challenges project managers
face every day will give you new perspectives.
The Principles of Project Management (SitePoint In today's time-pressured, cost-conscious global business
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environment, tight project deadlines and stringent expectations are the norm. Project Management For
Dummies shows business professionals what works and what doesn't by examining the field's best practices.
You can learn how to organise, estimate, and schedule projects more efficiently. Discover how to manage
deliverables, issue changes, assess risks, maintain communications, and live up to expectations by making the
most of the latest technology and software and by avoiding common problems that can trip up even the best
project managers. This adaptation includes: The latest methods to manage resources and stay on track and
within budget Coverage for dealing with the pros and cons of virtual teams Tips and information on setting
realistic expectations and meeting everyone’s needs Methods and strategies to get tasks done with minimal
staff Tips and advice for motivating a project team The latest concepts and fundamentals behind bestpractice project management techniques The mindset and skill set of today’s most effective project
managers—what it really takes to guarantee a successful project Information on how to involve project
audiences by conducting a Stakeholder Analysis Trends and tough project types Assessment tools to
determine strengths and weaknesses for everything from choosing software to selecting a project team
Tactics for team motivation and the hottest risk management strategies
Becoming an Independent Information Professional: How to Freelance, Consult, and Contract for Fun and
Profit Why learn project management the hard way? Absolute Beginner’s Guide to Project Management,
Second Edition will have you managing projects in no time! Here’s a small sample of what you’ll learn: Key
concepts and fundamentals behind best-practice project management techniques The mindset and skill set of
effective project managers Project techniques that work in any industry, with any tools The common
elements of successful projects Lessons from failed projects The value and importance of project leadership
versus project management How to manage growing project trends and tough project types that first-time
project managers are likely to encounter How to make better use of Microsoft Project How to respond when
project reality does not match textbook scenarios Expert insight on key project management concepts and
topics You’ve just been handed your department's biggest project. Absolute Beginner's Guide to Project
Management will show you exactly where to start—and walk you step by step through your entire project!
Expert project manager Gregory Horine shows you exactly what works and what doesn’t, drawing on the
field’s proven best practices. Understand your role as a project managergain the skills and discover the
personal qualities of great project managerslearn how to organize, estimate, and schedule projects
effectivelymanage deliverables, issues, changes, risks, quality, vendors, communications, and
expectationsmake the most of technologymanage virtual teamsavoid the problems that trip up new project
managers! This new edition jumpstarts your project management expertise even faster, with all-new insights
on Microsoft Project, challenging project situations and intriguing project management topics of the day.
HBR Guide to Project Management (HBR Guide Series) MEET YOUR GOALS—ON TIME AND ON
BUDGET. How do you rein in the scope of your project when you’ve got a group of demanding
stakeholders breathing down your neck? And map out a schedule everyone can stick to? And motivate team
members who have competing demands on their time and attention? Whether you’re managing your first
project or just tired of improvising, this guide will give you the tools and confidence you need to define smart
goals, meet them, and capture lessons learned so future projects go even more smoothly. The HBR Guide to
Project Management will help you: Build a strong, focused team Break major objectives into manageable
tasks Create a schedule that keeps all the moving parts under control Monitor progress toward your goals
Manage stakeholders’ expectations Wrap up your project and gauge its success
Project Management The practical approach that Colin Dobie prescribes is as applicable to the experienced
project manager as it is anyone entering the field.' Ernest J. Nielsen, Brigham Young University, USA A nononsense approach to project management. Essential reading for all project managers and project team
members.' Peter Dechaineux, Inaugural Chairman, Australian Institute of Project Management, Australia
Excellent coverage of all the material required in easy to follow steps. It places activities in logical context.
Essential reading for China's many project managers.' Professor Yuan, Chairman, Asia-Pacific Federation
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of Project Management.' Colin Dobie has very comprehensively detailed out the intricacies needed to
manage projects. Well done.' Adesh Jain, President, PM Guru Inc. and President, IPMA Whether you are
creating a new product or building a power station, you need to know how to manage the myriad elements in
a project to ensure it is completed on time, on budget and to a high standard. A Handbook of Project
Management is a practical and comprehensive guide for project managers working on small and large
projects in any field. Colin Dobie systematically maps the four phases in the project lifecycle: initiation,
planning, implementation and finalisation. He outlines the processes and techniques of the nine functions of
project management, and how they are applied during the project lifecycle. He also explains what a project
manager is expected to deliver, and the roles of team leaders and team members. Drawing on international
standards and bodies of knowledge, as well as Colin Dobie's extensive industry and training experience in
several countries, A Handbook of Project Management is an indispensable guide for anyone who wants to
develop their skills in project management. It is extensively illustrated with examples, templates, exercises and
checklists, making it valuable resource for experienced project managers.
Project Management For Dummies The Principles of Project Management lays out clear steps that anyone
can follow to get projects done right, and delivered on time. This full color book covers: Why Project
Management is important The 6 fundamental truths of project management Getting started: Discovering,
Initiating, Planning and Resourcing a project Getting the Job Done: Executing and controlling Keeping it
Smooth: Communication, collaboration and managing change Following through: Ongoing support and
maintenance, measuring operational success Resources: Review of various tools, recommended reading,
professional resources for project management Short, and to the point, this book aims to do to provide a
solid foundation for anyone who finds themselves responsible for executing projects. From the Back Cover
Every project you manage will be unique. Scope, budgets, team dynamics, and timeframes will differ. As a
project manager, the most important factor in achieving project success will be your understanding of The
Principles Of Project Management. This book will show you that project management isn't rocket science:
using the information contained in this book, you'll deliver projects on time and on budget, again and again.
With The Principles Of Project Management you'll: Learn how to start every project on the right foot.
Master the planning, execution, and control of your projects. Discover the secrets of effective
communication and change management. Identify project warning signals and learn to keep your projects
on track. Understand the benefits of using the right tools, resources, and people. Learn how to give a
superstar project handover. And much, much more
Moving from Project Management to Project Leadership Imagine if we were using the same medical
techniques today that were used during the Industrial Revolution, including the practice of bloodletting using
leeches. Medicine has come a long way since then. So why do organizations and corporations cling to
management techniques that are just as obsolete as the bleed-and-leech model? In a global workpla
A Team Member’S Guide to Project Management This is the eBook of the printed book and may not include
any media, website access codes, or print supplements that may come packaged with the bound book.
Succeed as a project manager, even if you’ve never run a project before! This book is the fastest way to
master every project management task, from upfront budgeting and scheduling through execution, managing
teams through closing projects, and learning from experience. Updated with more insights from the front
lines, including agile approaches, dealing with security and privacy priorities, and leading remote/virtual
teams, along with the latest on Microsoft Project and PMI standards and certifications and a special bonus
chapter on preparing for the PMP certification. This book will show you exactly how to get the job done,
one incredibly clear and easy step at a time. Project management has never, ever been this simple! Who
knew how simple project management could be? This is today’s best beginner’s guide to modern project
management… simple, practical instructions for succeeding with every task you’ll need to perform! Here’s a
small sample of what you’ll learn: • Master the key skills and qualities every project manager needs • Lead
projects, don’t just “manage” them • Avoid 15 most common mistakes new project managers make • Learn
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from troubled, successful, and “recovered” projects • Set the stage for success by effectively defining your
project • Build a usable project plan and an accurate work breakdown structure (WBS) • Create budgets and
schedules that help you manage risk • Use powerful control and reporting techniques, including earned value
management • Smoothly manage project changes, issues, risks, deliverables, and quality • Manage project
communications and stakeholder expectations • Organize and lead high-performance project teams •
Manage cross-functional, cross-cultural, and virtual projects • Work successfully with vendors and Project
Management Offices • Make the most of Microsoft Project and new web-based alternatives • Get started
with agile and “critical chain” project management • Gain key insights that will accelerate your learning
curve • Know how to respond to real-life situations, not just what they teach you in school
A Project Manager's Book of Forms The all-inclusive guide to exceptional project management The Fast
Forward MBA in Project Management is the comprehensive guide to real-world project management
methods, tools, and techniques. Practical, easy-to-use, and deeply thorough, this book gives you answers you
need now. You'll find the cutting-edge ideas and hard-won wisdom of one of the field's leading experts,
delivered in short, lively segments that address common management issues. Brief descriptions of important
concepts, tips on real-world applications, and compact case studies illustrate the most sought-after skills and
the pitfalls you should watch out for. This new fifth edition features new case studies, new information on
engaging stakeholders, change management, new guidance on using Agile techniques, and new content that
integrates current events and trends in the project management sphere. Project management is a complex
role, with seemingly conflicting demands that must be coordinated into a single, overarching, executable
strategy — all within certain time, resource, and budget constraints. This book shows you how to get it all
together and get it done, with expert guidance every step of the way. Navigate complex management issues
effectively Master key concepts and real-world applications Learn from case studies of today's leading
experts Keep your project on track, on time, and on budget From finding the right sponsor to clarifying
objectives to setting a realistic schedule and budget projection, all across different departments, executive
levels, or technical domains, project management incorporates a wide range of competencies. The Fast
Forward MBA in Project Management shows you what you need to know, the best way to do it, and what to
watch out for along the way.
Project Management for Humans Looks at a successful software project and provides details for software
development for clients using object-oriented design and programming.
Guide to Project Management Succeed as a project manager, even if you've never run a project before! This
book is the fastest way to master every project management task, from upfront budgeting and scheduling
through execution, managing teams through closing projects, and learning from experience. Updated with
more insights from the front lines, including agile approaches, dealing with security and privacy priorities,
and leading remote/virtual teams, along with the latest on Microsoft Project and PMI standards and
certifications and a special bonus chapter on preparing for the PMP certification. This book will show you
exactly how to get the job done, one incredibly clear and easy step at a time. Project management has never,
ever been this simple! Who knew how simple project management could be? This is today's best beginner's
guide to modern project management simple, practical instructions for succeeding with every task you'll need
to perform! Here's a small sample of what you'll learn: * Master the key skills and qualities every project
manager needs * Lead projects, don't just "manage" them * Avoid 15 most common mistakes new project
managers make * Learn from troubled, successful, and "recovered" projects * Set the stage for success by
effectively defining your project * Build a usable project plan and an accurate work breakdown structure
(WBS) * Create budgets and schedules that help you manage risk * Use powerful control and reporting
techniques, including earned value management * Smoothly manage project changes, issues, risks,
deliverables, and quality * Manage project communications and stakeholder expectations * Organize and
lead high-performance project teams * Manage cross-functional, cross-cultural, and virtual projects * Work
successfully with vendors and Project Management Offices * Make the most of Microsoft Project and new
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web-based alternatives * Get started with agile and "critical chain" project management * Gain key insights
that will accelerate your learning curve * Know how to respond to real-life situations, not just what they
teach you in school
Executive's Guide to Project Management The only book of forms that exactly follows the content of the
PMBOK Guide, A Project Manager's Book of Forms provides a "road map" approach so readers know
exactly where they are and what forms precede and follow their current position on a project. This Second
Edition aligns with the release of the Fifth Edition of the PMBOK Guide. Hard copies of the forms may be
taken and reproduced directly from the book, and completely editable electronic versions of all the blank
forms, in Microsoft Office-compatible format, are available on an accompanying website. You may use
them as is or tailor them to your own needs.
A Manager's Guide to Project Management From the Hubble space telescope that was launched with a
malfunctioning device that resulted in all the pictures it took being blurred, to the extremely late completion
of England's new national soccer stadium at Wembley, history is full of example of projects that damaged
organisations because they were late, over budget, failed to deliver what they were meant to, or were
complete disasters.This guide explains the principles and techniques of project management and how they
are interconnected with the day-to-day management of a business. It is an invaluable handbook for helping
firms deliver successful project outcomes and achieve lasting benefit through effective change.
Project Management Essentials The book Lifehack calls "The Bible of business and personal productivity."
"A completely revised and updated edition of the blockbuster bestseller from 'the personal productivity
guru'"—Fast Company Since it was first published almost fifteen years ago, David Allen’s Getting Things
Done has become one of the most influential business books of its era, and the ultimate book on personal
organization. “GTD” is now shorthand for an entire way of approaching professional and personal tasks,
and has spawned an entire culture of websites, organizational tools, seminars, and offshoots. Allen has
rewritten the book from start to finish, tweaking his classic text with important perspectives on the new
workplace, and adding material that will make the book fresh and relevant for years to come. This new
edition of Getting Things Done will be welcomed not only by its hundreds of thousands of existing fans but
also by a whole new generation eager to adopt its proven principles.
Agile Practice Guide (Hindi) This reader-friendly series is a must read for all levels of managers All
managers, whether brand-new to their positions or well established in the corporate hierarchy, can use a
little brushing-up now and then. The skills-based Briefcase Books Series is filled with ideas and strategies to
help managers become more capable, efficient, effective, and valuable to their corporations. Project
Management reviews the steps in organizing and managing projects, from how to build a realistic schedule
to how to measure both success and failure. A concise and accessible, yet authoritative, guide to a topic in
which books are more often lengthy and technical, Project Management discusses team building, timing, the
planning process, estimating project costs, managing project interfaces, the four stages of risk management,
and more.
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